OWNHAM
ARKET
OUNCIL

Minutes of the Full Council Meeting
Date: Tuesday 17 June 2025
Time: 7:00 PM
Venue: Town Hall, Bridge Street, Downham Market PE38 9DW
Livestream Link: YouTube Channel

Present

Chair: The Mayor, Cllr Michael Lane
Councillors Brewer, Buxton, Campbell-Robb, Daymond, Dickson, Hobbs, Jordan, Leach,
Leivers, Lewis, Pegg, Perkin, C Pyatt, J Pyatt and Wiles (16)

Borough Clir Osborne

Claire Dornan (Town Clerk)
Tina Griffin (Deputy Clerk)

4 Members of the public

The Chair reminded all present of the emergency evacuation procedure and of the need to
keep phones on silent.

1. To Note Apologies for Absence.
Received from Norfolk County Clir White.

2. To Receive Declarations of Interest and consider requests for Dispensations.
Members to declare any interests, including Disclosable Pecuniary Interests they may have
in agenda items that accord with the requirements of the Town Council’s Code of Conduct.

There were no declarations received.

3. To approve the Minutes of the Full Council Meeting held on the 3 June 2025.
Resolved: To approve the Minutes of the Full Council Meeting held on the 3 June 2025.
Signed by the Mayor
Proposed Clir Perkin, Seconded Cllr Daymond  All in favour

4. Public Forum

4.1. County Councillor and Borough Councillor
B/Cllr Osborne updated members on the Norfolk Anti Poverty Alliance, Local
Government Re-organisation, Rural Business meeting on 2 July 2025 in the Town
Hall, Love Your Town Grant deadline for applications 31 August 2025.
Clir Leivers congratulated the Borough Council on their flower displays in town.

4.2. Police — no report. Clir Leivers highlighted the upcoming Safer Neighbourhood
Action Panel (SNAP) which is due to be held in the Town Hall on 15 July 2025 at
7pm.
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4.3. Public —a member of the public asked for the Council’s support in his wish to see
the station signal box restored. Item to be included on the agenda for Full Council
in July. He also raised a concern about a lack of parking in the town, he did
acknowledge however that this is a problem not easily solved.

5. To consider applications and agree whether or not to co-opt them into the councillor
vacancies.

Council considered an application for co-option.
Proposed Clir Lane, Seconded Clir Campbell-Robb 5 in favour 9 against
The co-option was not approved and 2 vacancies remain.

A further application has been received after the agenda for this meeting had been
issued, and would be considered at the next meeting.

6. Mayor’s announcements.
The Mayor reported that he had represented the Council at the following:

e The funeral of Colin Robinson.
e D Day themed coffee morning at The Grange care home.
e Civic reception at Kings Lynn Minster.
e St Johns cadet training evening.
e Dementia café ‘Tea with a Pony’.
e Rose planting ceremony at The Grange in memory of John Doyle.
e Presentation at RAF Marham.
e Councillor surgery with Cllr Buxton.

7. To consider the recommendation from the HR Committee regarding cover for the
Town Clerk’s Leave.

Clir Wiles referred to the minutes of the HR meeting held on 10 June 2025, and the
Deputy Clerk’s subsequent offer of cover for the Clerk’s sabbatical.

Resolved: To accept the offer of cover from the Deputy Clerk on the terms outlined in
her email dated 17 June 2025.
Proposed Clir Wiles, Seconded ClIr Lane All in favour.

8. Finance.
8.1. To consider the Internal Auditor’s Report to 31 March 2025.
Resolved: To accept the Internal Auditor’s report.
Proposed ClIr Lane, Seconded Cllr Daymond 15 in favour.

8.2. To approve the Annual Governance Statement (Section 1).
Resolved: To approve the Annual Governance Statement. Signed by the Mayor and
the RFO.
Proposed Clir Lane, Seconded Clir Pegg, All in favour.
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8.3. To approve the Annual Accounting Statement (Section 2).
Resolved: To approve the Annual Accounting Statement. Signed by the Mayor.
Proposed ClIr Lane, Seconded ClIr Wiles, All in favour.

8.4. To agree the arrangements for the exercise of public rights.
Resolved: To agree the arrangements for the exercise of public rights from 1 July —
11 August 2025.
Proposed ClIr Lane, Seconded ClIr Pegg, All in favour.

8.5. To receive and approve The Mayor to sign Bank Reconciliation for May 2025.
Resolved: To approve The Mayor to sign Bank Reconciliation for May 2025
Proposed ClIr Lane, Seconded ClIr Wiles, All in favour.

8.6. To approve the bills for payment.
Resolved: To approve the bills for payment numbers 144 — 183.
Proposed ClIr Lane, Seconded Clir Daymond, 15 in favour.

8.7. To note the receipts.
These were noted.

8.8. To approve the Annual Insurance Renewal.

The Clerk reported that she has raised several amendments with the insurance
broker and is awaiting the final policy draft. In response to questions, she
confirmed that the renewal date for the three- year policy is 6 July 2026 when the
Council would be able to look for alternative quotes. She added that the broker had
advised that the market had been tested as part of a wider review last year, and
that the current policy still offers good value for money.

Resolved: To approve the Annual Insurance Renewal with the Clerk’s amendments
incorporated. £22,595.16 General Policy; £654.12 Cyber; £467.31 Personal Accident
Policy.

Proposed Clir Lane, Seconded Clir Daymond, All in favour.

9. To consider and agree unbudgeted expenditure relating to:
9.1. Civic Regalia.
Resolved: To ask the original makers of the regalia to provide a quote to add a
further chain to the back of the Mayor’s chains to enable them to continue in use.
An alternative quote also to be requested for a new set of Mayor’s chains, should
the current chains need to be retired from use.
Proposed Clir C Pyatt, Seconded ClIr Pegg, All in favour.

9.2. Tree works at Cousin’s Court.
Resolved: To obtain three quotes for the removal of the tree.
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10.

11.

12

13.

14.

To consider the creation of a committee to manage car parks, and if appropriate

consider:

10.1 Name of Committee.

10.2 To discuss and agree Terms of Reference including; Aims and Objectives;
Membership; Delegation; Reporting mechanism; Budget; Frequency of meetings.

Resolved: To incorporate the management of Car Parks into Property Committee.
Proposed: ClIr C Pyatt, Seconded Clir Pegg, 9 in favour, 6 against.

Human Resources Committee

11.1 To agree membership following receipt of applications.
Resolved: To appoint Clirs Jordan, Pegg and Leach to the HR committee, noting that
there still remains 4 vacancies.
Proposed ClIr J Pyatt, Seconded ClIr Wiles, 13 in favour, 3 against

A discussion followed about the practicalities of such a small committee, and it was
suggested that HR could be dealt with by an external, neutral consultant. To be
added to the agenda for the next meeting for further deliberations. It was noted
that this vote and the one taken on 20 May 2025 would need to be rescinded if an
external HR consultancy is to be considered, with referral to Full Council..

11.2 To discuss and agree Terms of Reference.
Resolved: To refer to the HR Committee the production of a draft Terms of
Reference, for subsequent consideration by Full Council.
Proposed Clir Lane, Seconded Clir Leach, All in favour.

. To agree the membership of the Community Engagement Committee.

Insufficient members wished to join the committee — committee effectively dissolved.

Planning Committee

13.1 To accept Terms of Reference as recommended by the Committee.
Resolved: To agree the Planning Committee terms of reference.
Proposed Clir Leach, Seconded Clir Lane, All in favour.

13.2 To co-opt to a vacancy on the committee.
Resolved: To appoint Cllr Brewer to the Planning Committee vacancy.
Proposed Clir C Pyatt, Seconded ClIr Lane, 13 in favour, 1 against.

Governance and Finance Committee

14.1 To agree Terms of Reference.
Resolved: To agree the terms of reference for Governance and Finance Committee
as drafted by the office, with the clarification that matters relating to leases and
licenses be ratified by Full Council.
Proposed ClIr Lane, Seconded Clir Hobbs, All in favour.

14.2 To co-opt into vacancies on the committee.
No additional members wished to join the committee. It was noted that two
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15.

16.

vacancies remain.

Property Committee

15.1 To agree the Terms of Reference.
Resolved: To agree the Terms of Reference for Property Committee as drafted by
the office, with the addition of car park maintenance/management and the JCC
carpark and grounds.
Proposed ClIr Lane, Seconded Clir Perkin, All in favour.

15.2 To co-opt to a vacancy on the committee.
Resolved: To appoint Clir Perkin to the Property Committee vacancy.
Proposed ClIr Jordan, Seconded Clir Lane, All in favour.

To agree the following matters of Community Engagement:

16.1 St Winnold’s Day Parade 2026 including change of day.
Resolved: To trial holding the Parade on a Saturday for 2026 and review success or
otherwise, with permission for the office to engage sufficient paid personnel to run
the event safely, should insufficient volunteers from within the Council come
forward.
Proposed: ClIr Leivers, Seconded Clir Buxton, 12 in favour, 4 against.

16.2 VJ Day 2025 plans.
Resolved: To hold a small service with flag raising, and to lay a wreath at any
service organised by the local branch of the Royal British Legion.
Proposed Clir Lane, Seconded Clir Daymond, All in favour.

16.3 Purchase of Santa Gifts.
Resolved: To continue with discussions with Magical Visits about part-sponsorship
of the gifts, and if the terms are agreeable to purchase 300 of the ‘gingerbread
clock’ design.
Proposed ClIr Leach, Seconded ClIr Lane, All in favour.

16.4 Community feedback from Skate Park Focus Group and agree actions.
Resolved: To instruct the office to investigate the costs and practicalities of a new,
larger, concrete skate park facility in the current position, starting with the
skatepark in March as a model.
Proposed Clir Wiles, Seconded Cllr Daymond, All in favour.

16.5 Christmas Lights Switch-On First Aid, security arrangements and funfair.

First Aid — Resolved: To appoint Norfolk Event Medical to provide first aid cover to
the 2025 event at a cost of £330.

Proposed ClIr Lewis, Seconded CliIr Leivers, All in favour.

Security — Resolved to appoint Excaliber Security to cover the 2025 event at a cost
of £567.
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Proposed ClIr Leach, Seconded Clir Leivers, All in favour.

Fun Fair — Resolved: Not to include fun fair rides in the event for 2025. Office to
investigate alternative children’s attractions.

Proposed: Clir Lane, Seconded Clir Hobbs, 13 in favour, 2 against.

16.6 Security and First Aid arrangements for Heritage Open Day.
Resolved: To meet the costs of first aid and security for Heritage Open Day using
Norfolk Event Medical £330 and Excaliber Security £567 in line with the quotes
supplied.
Proposed ClIr Lewis, Seconded Clir Leach, All in favour.

17. To discuss the legal representation for the Council and agree actions —
Deferred by the Mayor due to time constraints to the next meeting.

18. Councillors’ Questions and to receive suggestions for future agenda items.

Fire Doors at the Town Hall — confirmed that the work is booked to take place on 30
June 2025.

John Doyle’s memorial — confirmed that the plaque to be collected this week, boat to be
ordered once the soak away matter at the JCC is resolved. Will be added to the Property
Committee agenda for 2 July 2025.

Steps outside the Clock Room — a request to provide tape along the edges to improve
visibility of the steps. Will be added to the Property Committee agenda for 2 July 2025.
JCC plans - architect drawings requested to be circulated to all Clirs when received, for
all to review.

Ryston End 6" Form site — request to follow up on plans for a new SEND school
previously proposed for the site. B/Cllr Osborne confirmed he and MP Terry Jermy are
making enquiries to be reported back to DMTC in due course.

‘Alligator’ at the JCC exit onto Rouses Lane — referred to Property Committee.

19. To note the date of the next meeting of the Full Council on 15 July 2025.

Closed 20:58

End
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