DOWNHAM MARKET TOWN COUNCIL
MINUTES OF FULL COUNCIL MEETING HELD

Tuesday 19" July 2022 at 7.00pm at the Town Hall

Present
Chair — ClIr Pyatt

Cllrs Buxton, Daymond (7:03pm), Doyle, Incorvaia, Lawson, Leach, Leivers, B Moyses,
S Moyses, Pegg, D Pennington, T Pennington, Sharman and Wiles (15)

County ClIr White
Town Clerk - Graham Spark Deputy Clerk — Claire Dornan

2 Members of the Public were present

Number

Item

001

To receive Members’ Apologies for Absence
The following apologies were received:

Cllrs Jordan and Lane — Unwell

Cllr Lewis — Work commitments

Cllr Hobbs - Weather

These apologies were accepted.

Borough Clirs Bullen, Ratcliffe and Tyler and PC Higgins also gave their apologies

002

To receive Members’ Declarations of Interest
Cllr Pegg made a declaration of interest in item 009 — Allotment Land

Cllr Daymond arrived.
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Mayors Announcements

The Mayor advised:

That at the end of June 2022 he had handed out medals at Downham Football
Clubs weekend.

He had been off for 2 weeks following contracting Covid 19.

That the Mayor’s Charity Quiz Night on 15 July 2022 raised £541. There were
72 Attendees. The Mayor gave thanks to all attendees and businesses who
supported the event. Next Mayor’s Event to be in September 2022.

That he attended the KIDDS performance of Moana on 22 July 2022 at the JCC.
That he attended the Marham Friends and Family Event on 28 July 2022.

That the first children to reach 5 miles at the 1 Mile Running Club are due to
receive their medals on Thursday 21 July 2022.

That the first Kids Cinema Club is due to be held on 30 July 2022 at 2pm. Free
for all. Packet of sweets and a drink free for each child. Support from Clirs
requested.

That evening Cinema returns on 15 September 2022. The show will be
Downton Abbey at £3 a ticket.

That he had an enjoyable trip to RAF Lakenheath where they held a change of
command ceremony

That the Mayoress and neighbour stepped in as Mayor was unwell to present
prizes at the Downham Market Horticultural Show. The Mayor stated he was
disappointed to have missed the event. It was the most successful show in
recent years.

The Mayor gave a vote of thanks to the retained fire fighters and other essential
workers for continuing throughout the exceptional heat.

Council gave a round of applause.

004

Public participation, written reports and written questions
County Councillor report and questions — Clir Tony White

Cllr White advised that he had nothing new to report and requested any issues to be
emailed to him. He confirmed that all current emails had been answered. Clir White
advised that he had purchased paint for the Boxing Club.

Cllr Sharman asked for an update from Cllr White on the matter of fly tipping at King's
Walk. Cllr White is to confirm ownership of the land to Clir Sharman. Clir Sharman
was asked to report the fly tipping to Borough Council.
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Borough Councillors reports and questions

There were no Borough Clir Reports. Apologies had been received.
Police report

There were no Police Reports. Apologies had been received.
Public Participation

There were no members of the public who wished to speak.

005 To approve the minutes of the extraordinary Full Council meeting on 28 June 2022
Proposer: Clir Lawson Seconder: Cllr Pegg
‘To approve the minutes of the extraordinary Full Council meeting on 28 June 2022’
All In Favour
006 Councillors Questions
There were no ClIr questions.
007 To agree payment of Bills excluding salaries
Proposer: Clir Doyle Seconder: Clir T Pennington
‘To agree payment of Bills (excluding salaries) items 210 — 257’
All In Favour
008 To accept the recommendation from the following Committees
008.1 Finance Committee — 24 May 2022

Proposed Clir Lawson Seconded ClIr Buxton
‘To accept the minutes of Finance Committee dated 24 May 2022’

All In Favour

Full Council Meeting 19 July 2022 at 7pm




4

008.2

008.3

008.4

008.5

008.6

Planning and Environment Committee — 03 May 2022, 07 June 2022 & 22 June 2022

Proposed Clir Daymond Seconded Clir Lawson

‘To accept the minutes of Planning and Environment Committee dated 03 May 2022,

07 June 2022 & 22 June 2022’

All In Favour

Human Resources Committee — 24 June 2022

Proposed Clir Sharman Seconded Clir Doyle

‘To accept the minutes of Human Resources Committee dated 24 June 2022’
All In Favour

Downham In Bloom — 06 June 2022

Proposed Clir Daymond Seconded Clir S Moyses

‘To accept the minutes of Downham In Bloom dated 06 June 2022’
All In Favour

Property Committee — 01 June 2022

Proposed Clir Pegg Seconded ClIr S Incorvaia

‘To accept the minutes of Property Committee dated 01 June 2022’
All In Favour

Town Hall Committee — 08 June 2022

Proposed Clir Sharman Seconded Clir Leivers

‘To accept the minutes of Town Hall Committee — 08 June 2022’

All In Favour

009

To receive an update on Allotment Land and agree actions to be taken

Council was advised that talks with Borough were on-going about land at St Johns and

that there had been no further update from Albanwise.

Full Council Meeting 19 July 2022 at 7pm




5

Mapus Lemmon had been contacted to discuss how the land is to be handed back in
March 2023.

Council were advised that the only land available in Downham Market which would
have created 40-50 plots had been sold, Subject To Contract, for £75,000.

Cllr D Pennington asked about land at Ryston End. Council was advised that they are
on the stakeholder list and there had been no update.

010 To receive an update on the purchase of 04 Market Place, Downham Market
Council was advised that their offer had been rejected and no further action was
required as the property had been sold to a higher bidder.

011 To receive an update on staff move out of Paradise Road Office and agree actions

Council was given an update on the plans to move into number 06 Market Place
(owned by Council) following the rejected offer on 04 Market Place.

The Town Clerk had met with the Conservation Officer today (19.07.2022).

The Conservation Officer advised that the upper part of the building, above the front
door, was listed, however the front door and the lower part of the building were not
listed and therefore an accessible door could be considered. The Conservation Officer
also advised that there was nothing inside the building which needed to be retained

from a conservation perspective.

The Town Clerk asked for permission to use the £10,000 architect budget to instruct
the preferred architect and submit an appropriate planning application.

It was noted that it was likely to take 14 weeks to obtain planning permission.

It was agreed:

Proposed Clir Lawson Seconded ClIr Doyle

‘To provide the Town Clerk with permission to have plans drawn up and submitted
using the Town Hall improvement budget, with Finance Committee to review the

budget line funding.’

In Favour - Clirs Buxton, Doyle, Incorvaia, Lawson, Leach, Leivers,
S Moyses, Pegg, D Pennington, T Pennington, Pyatt, Sharman and Wiles (13)

Against — Clirs Daymond & B Moyses (2)
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012 To receive an update on the Skate Park and agree actions to be taken
Council was shown pictures of burn marks and holes in the metal which had been
created by vandalism. They were also shown pictures of the lifting decking and areas
were fixings had been removed.
Proposed Clir Sharman Seconded Clir Buxton
‘To provide the Town Clerk with a budget of £1,000 + VAT to complete maintenance
on the vandalised areas of the Skate Park, prior to the School Summer Holiday
Period.’
All In Favour

013 To receive an update on the functionality of the Town Water Fountain and agree
actions to be taken
It was noted that the replacement part sent with the agenda was no longer in stock;
Armitage Shanks Puro S5430aa and an alternative provider had not been located.
A Hand Operated Bottle Filler had been identified and would allow easy refills of
bottles.
It was agreed:
Proposed Clir Leach Seconded ClIr Wiles
‘To purchase a Hand Operated Bottle Filler at a cost of £450 + VAT subject to a
Legionella and Safety Assessment on the existing pipework.’
All In Favour

014 To approve the Council Insurance Policy renewal

It was noted that the current insurer had withdrawn from the market. It was also
noted that there are now less specialist providers on the market.

The Town Clerk advised that the annual insurance renewal had almost doubled due to
the number of claims made against the Council in the preceding year. There are
currently 10 active claims.

It was agreed that as the Council’s policy is a specialist policy, it was not as simple as
using a comparison website to look for cheaper quotes and therefore a broker was
necessary. It was also noted that new valuations of property was likely. An additional
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cost. It was confirmed that this was the final year that Council are committed to this
broker.

Proposed Clir Doyle Seconded Clir Daymond

‘To accept the quote as presented; £16,908.28 Annual Policy, £25 Admin Fee and
£412.68 Group Personal Accident Policy.’

All In Favour

015

To approve a Swift Policy suggested by Borough Clir Bullen

The proposal from ClIr Bullen was discussed. There were concerns about who was
funding the project. Was it Cllr Bullen or Downham Market Town Council.

Proposed Clir Lawson Seconded Clir Doyle
‘To accept the Swift Policy, as presented and investigate funding requirements.’

All In Favour

016

To agree the updated Safeguarding Policy

ClIr Incorvaia stated that she was happy with the Policy bar the last page where she
requested that biannual training be amended to biennial training.

Proposed ClIr Incorvaia Seconded ClIr Lawson
‘To adopt the Safeguarding Policy with one amendment, as discussed.’

All In Favour

017

To receive an update from Fields In Trust in respect of the agreement between
Downham Market Town Council and Fields In Trust on the Queen Elizabeth Il Playing
Field

It was noted that Fields In Trust are not noted on the deeds for 106 Howdale Road,
Downham Market. It was agreed this should be registered.

It was noted that the Football Club had requested a new lease on the Playing Field.
This had been referred to Fields In Trust, who in principle did not have an issue
assuming the general public could still use the field on the majority of occasions. It
was agreed this would be explored further however the Football Club would only be
leased a section of the field a not the whole field. Clir Pegg remains concerned that a
lease would mean the Council would be disposing of land and replacement land
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would be required. This is to be clarified with Fields In Trust. A survey of the field size
and football pitch sizing would be required.

Council would like it clarified who owns the ATC / Boxing Hut / Jubilee Sports Centre.
Is this under Fields In Trust control too?

Cllr Pegg is a concern that if a lease is given to a charity or community venture that
this would also be deemed a disposal of land. This is to be clarified with Fields In
Trust.

It was agreed:

Proposed ClIr Incorvaia Seconded Clir Leivers

‘To complete the works required to resolve the deed issue between Downham
Market Town Council and the Howdale Community Association at a cost of £1,500 +
VAT. The work to be completed by Hawkins Ryan solicitor. The Clerk is not
authorised to sign the lease on behalf of Downham Market Town Council. The lease
will need to be reviewed by Council prior to any signature.’

All In Favour

It was noted that the original Fields In Trust sign had been damaged or removed.

It was agreed:

Proposed Clir Pegg Seconded CllIr Incorvaia

‘To order a replacement Fields In Trust sign at a cost of £100.”

All In Favour

018

To discuss staffing requirements during private hire of the Town Hall

Following a review of the risks identified with the Town Hall, the Town Clerk raised
concerns that the building is not always staffed when there is a hirer in situ. This
could cause issues if there is a power outage, gas leak, fire etc.

It was agreed:

Proposed Clir Incorvaia Seconded Clir Leivers

‘That the Human Resources Committee review the staffing policy during events and

functions at the Town Hall.’
All In Favour
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019 To accept the Terms of Reference of Human Resources Committee
Council had received a copy of the proposed Terms of Reference.
Proposed Clir Sharman Seconded Clir Leivers
‘To accept the Terms of Reference of Human Resources Committee, as presented.’
All In Favour
020 Confidential Items To consider a resolution (under the Public Bodies Admission to
Meetings Act 1960) to exclude members of the public and press
020.1 To discuss staffing matters
This item was no longer required.
The item was not discussed and the meeting did not go into confidentiality.
021 To submit items for next agenda
A ClIr requested funding Christmas Lights to be placed on the next agenda.
It was agreed that Downham Market Christmas Lights Ltd should submit their grant
application and then discussions could take place based on their requirements.
022 To confirm the date of the next Full Council meeting — currently 20 September 2022

The next meeting of Full Council was confirmed as Tuesday 20 September 2022 at
7pm in the Town Hall.

Meeting closed: 8:29pm

SIGNED

DATE
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