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DOWNHAM MARKET TOWN COUNCIL
MINUTES OF FULL COUNCIL MEETING HELD

Tuesday 13t April 2021 at 7.00pm

This was held as a zoom meeting.

Present

The Mayor Clir Hayes, Chair

Clirs Hepworth, Daymond, Willow, Lawson, Pyatt, Hendry, Brighty,
Woodmin, Westrop, Groom, Sharman, Doyle, Molyneux-Hetherington

Town Clerk Elaine Oliver
Assistant to the Clerk Graham Spark

Borough Councillor Ratcliffe

ACTION

Prior to the start of the meeting the Mayor read out a statement:

All of us at Downham Market Town Council were saddened to hear of
the death of Prince Philip, the Duke of Edinburgh on Friday. We
remember, with gratitude, his dedication to this country and the legacy
he will leave behind.

Our thoughts and deepest sympathies are with Her Majesty the Queen
and the rest of the royal family at this extremely sad time.

| would therefore ask you to join me in two minutes silence, and those
of you who are able to stand, please do so.

Number

Item

Action

1

To receive Members’ Apologies for Absence
Clirs accepted apologies from:

Clir Pickering (family reasons)

B/Clirs Patel and Bullen

To receive Members’ Declarations of Interest

Clir Hepworth’s standard declaration employed by Hawkins Ryan.
Clir Hayes declared an interest in item 18.3

Clir Daymond declared an interest in item 10.1

Mayors Announcements

e | would like to introduce Graham who has recently joined the
staff team, and we are looking forward to working with him

e The vaccination centre has opened in the Town Hall three days
per week. Appointments can be booked by the NHS website.

e We have received a complimentary email from someone who
visited the town for their vaccination. The Mayor read out the
letter which praised the warm welcome they received and
lovely flower displays.
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e Frances Rayner will be outside the Town Hall on April 30t and
May 1%t 8am — 12 undertaking a 12 hour spin bike challenge.
The Mayor encouraged all to support her in this challenge in aid
of the No Child Goes Hungry campaign. She added that Frances
will be attending the Annual Town Meeting to give a
presentation.

e The Mayor confirmed she will be attending the church service
at Kings Lynn Minster on Friday to commemorate the life of the
late HRH Prince Philip and to represent the town.

4 To approve the minutes of the Full Council Meeting 2 March 2021
The Mayor deferred this item to the next meeting, as whilst the
minutes had been posted on the website, they had not been circulated
to Clirs prior to this meeting.

5 Matters Arising
The Mayor said that Discover Downham has advised that they are
happy with all the work that has been done and are planning a re-
opening in June.

Adjourn the meeting for public participation and consideration of
written reports and written questions.

e Norfolk County Councillor report — Clir White requested an
amendment to the previous minutes which should have
recorded his apologies for absence. He also confirmed that as
he is standing for election to Norfolk County Council he would
not give a report at this meeting, but assured that any issues
arising could be addressed by email.

e Borough Councillors reports and questions — two reports from
Clir Ratcliffe and ClIr Bullen have been previously circulated.
Issues were raised by ClIr Pyatt — confirming that the road sign
at the Howdale is now in place. He wished the Council to
encourage Cllr Bullen with the Speedwatch scheme and the
provision of an outdoor fitness park.

Cllr Westrop wished to remind Clir Bullen that she is still
awaiting information about flooding to feed into the
Neighbourhood Plan.

e Public Participation — no written questions have been

submitted.

RESUME MEETING

6 To discuss the Annual Town meeting on 20" April 2021

The Mayor referred to the agenda for this meeting which has been sent
out and encouraged all members of the Downham Market electorate
to attend. She added that in order that Clirs are able to give full
responses at the meeting, the public had been asked to submit
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questions in advance. There is also the opportunity to ask questions at
the meeting.

She highlighted that there will be two presentations to update
residents on some of the good work going on in the town.

Cllr Pyatt mentioned that he had watched Penzance Annual Town
Meeting on YouTube and it was run along very similar lines.

7 To discuss the Election of Mayor

The Mayor advised that the system used previously will be followed
this year. All Mayoral nominations with supporting statement should
be submitted direct to The Clerk with a proposer and seconder by 5 pm
on 27™ April 2021. The same process will be followed for the position
of Deputy Mayor.

8 To receive an update on the Market

Cllr Woodmin described the re-opening of the market to non-essential
stalls on 16" March. She added that there will be a significant increase
in the number of stalls with more stalls re-joining over the next few
weeks. She highlighted the banners which have been put up around
town, and reported that the stallholders are very happy with these. As
a result she is looking forward to a happy and busy market this week.

With COVID rules still in place, staff will be present on the market to
support and monitor the situation.

Cllr Woodmin also congratulated Birdhouse Brewery on their success in
the CAMRA awards.

The Mayor outlined a discussion at the recent meeting with the Market
Traders, at which they all denied knowledge of an audio recording of
their previous meeting. She reported that the traders had expressed
concern that a confidential business meeting had allegedly been
recorded and felt that this was a breach of trust. The Mayor felt that
this could be construed as an attempt to damage the relationships
between the traders and the Council. She invited ClIr Lawson, who had
circulated an email referring to the recording, to comment. He
declined to do so.

The Clerk raised a query which had appeared on social media regarding
trading times. The Mayor confirmed that the trading times of 8am to
3pm had been set in conjunction with the traders themselves.

9 To accept notes from Committee/Strategy Group meetings
e Neighbourhood plan -
07.01.2021/21.01.2021/04.02.2021/04.03.2021/11.03.2021
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Clir Hendry’s internet connection failed at this point, and there
being insufficient Clirs from the NPSG present to propose and
second the adoption, this item was deferred until the next

meeting.

e Town Hall - 23.09.2020/23.02.2021 - Accepted by show of
hands.

e Market Strategy Group — 15.2.21/1.3.21 — Accepted by show of
hands

e Action Downham —9.2.21 — Accepted by show of hands.

10

Finance

10.1 To agree payment of Bills as attached.

Cllr Lawson asked about a bill for training by NALC (D McKee) and the
Mayor confirmed that this had only recently been received despite the
training taking place some time ago. Clarification was also given
regarding the electrical supply to the Old Clerk’s office at No 6 Town
Square.

Proposed: Clir Hayes Seconded: ClIr Pyatt
‘To agree the payment of Bills as previously circulated’
Agreed with one abstention

10.2 To accept notes of Finance Committee — 15.12.20/23.2.21
Proposed: Clir Woodmin Seconded: Cllr Hepworth Agreed with
one abstention

10.3 To agree Finance committee resolution to accept Financial
Regulations. The Mayor advised that these should be re-accepted by
Council on an annual basis, and that the version circulated was the
same as previously adopted, albeit with minor typo corrections. She
confirmed that the Financial Regulations are identical to the model
provided by NALC and are the same version used by many other
Councils.

Clir Daymond requested an addition to reflect that a Clerk of Works be
appointed to oversee major investment projects and that a Quantity
Survey be involved to prove the work has been completed. The Mayor
agreed to review this request and see if these provisions would be
appropriate.

Proposed: Clir Hayes Seconded: Cllr Daymond

‘That the existing Financial Regulations be agreed with any future
amendments being brought back to Full Council for review ’

All agreed

11

To receive and agree terms of reference for following
committees/strategy groups
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11.1 Neighbourhood Plan — deferred to a future meeting

11.2 Town Hall Strategy Group

Proposed: Clir Westrop Seconded: Clir Groom Agreed with one
abstention

11.3 Market Strategy Group

Proposed: Clir Woodmin  Seconded: Cllr Groom Agreed with two
absentions

11.4 Finance Committee

Proposed: Clir Hayes Seconded: ClIr Pyatt Agreed with two
absentions

12

To review scheme of delegation.

The Mayor reminded Clirs that the temporary COVID Scheme of
Delegation had been agreed in April 2020. At the beginning of May
2021 the provisions allowing remote meetings comes to an end, and it
is therefore necessary to re-establish the scheme of delegation to
cover any time delay before ‘meetings in person’ can be safely
organised.

Clir Pyatt expressed reservations with regard to delegated decisions to
employ temporary staff and emergency expenditure of up to £2500.
The Mayor reassured ClIrs that these provisions only cover
circumstances where the relevant committee (eg HR or Finance) is not
allowed to meet. Otherwise, these committees would be involved in
the decision making.

Cllirs Westrop advocated a relatively short time scale for the extension
of this Scheme of Delegation.

Proposed: Clir Hayes Seconded: Cllr Groom Agreed with one
abstention

‘That the COVID Scheme of Delegation be agreed for a further six
months at which time it will be reviewed again by Full Council’

In reply to recent comments on social media, Clir Hendry wished it to
be minuted that managing the market is part of the Clerk’s job and that
Clirs have complete faith in her abilities to do so.

13

To appoint a member for the HR committee

The Mayor confirmed that Clir Woodmin had put herself forward and
that her supporting statement had been previously circulated.

There being no other candidate, it was

Proposed: Clir Hendry Seconded: Cllr Westrop

‘That Clir Woodmin be appointed as a member of the HR Committee’
A confidential vote was carried out by phone, text or Zoom private chat
comment to the Clerk, who compiled the results. Agreed
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14 Neighbourhood Plan
14.1 To receive an update on the Neighbourhood plan
14.2 To discuss the public consultation

Cllr Westrop and Cllr Hendry gave an update covering both items:

e The group are talking to the consultant about what the final
draft will look like, and hope to bring that back to Full Council in
the next two months.

e If feasible the first public consultation would take place on 2/3
July on Friday am & pm, and Saturday am. Alternative plans are
in place if necessary to slip to August should COVID rules
dictate.

e Cllr Woodmin highlighted that the Vaccination Centre would
still be in the Town Hall in July and asked what thinking has
been done around a venue. Clir Hendry suggested the Town
Council Offices or the Methodist Church.

15 To discuss the Clock and review the timing of the work

The Mayor updated CliIrs with a start date for works of 28t June 2021,
depending on COVID rules at the time. The contractors will get in
touch nearer the time and renegotiate timing if necessary.

Clir Pyatt expressed a concern that the work is not rushed because of
the COVID provisions. He would rather slip it a year if necessary to
ensure a high quality job. The Mayor agreed, and said that when the
discussion with the contractor takes place this could be raised.

16 Items for next agenda

e COVID Memorial

e Neighbourhood Plan Terms of Reference
e To agree the March minutes

e Fens Biosphere

e Events for 2021

17 Date of next meeting to be held via Zoom.
4t May 2021 at 7pm. It was noted that this would include Mayor
Making.

18 Confidential Items To consider a resolution (under the Public Bodies
Admission to Meetings Act 1960) to exclude members of the public
and press.

Proposed: Clir Hayes Seconded: ClIr Willow All agreed.

18.1 Staffing issues

The Mayor asked all Councillors to confirm that they were alone for the
purposes of confidentiality. Clir Lawson turned his camera off and did
not answer.
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The meeting was informed of an email that had been sent to another
TC and the Mayor informed the meeting of the robust procedure for
recruitment of staff and that an independent person was consulted on
all aspects of the recruitment and sat on the interview panel.

Cllr Groom felt that contents of all emails, which are taking up a lot of
time, should be discussed at Full Council and referred to a previous
email policy where issues were not to be discussed via email. If
Councillors, as individuals, do not wish to receive the limitless emails
then please talk to Clirs Groom or Hayes.

The emails sent to office staff and the Clerk from ClIr Lawson are being
monitored.

We are still waiting for the Monitoring officer to come back about the
corporate complaint. after 8 months

Cllr Groom felt too much time was being taken on dealing with the
endless communications and Cllr Daymond said he deplored his
behaviour.

Clir Molyneux-Hetherington felt that a dignified silence was the best
way to deal with the emails although ClIr Lawson was becoming
proficient in attacking the Clerk.

The Council were informed that David Bensusan is retiring at the end of
April. The Council wished him well.

18.2 To discuss bad debts.
On a proposal by Clir Hayes, seconded by Clir Willow Woodmin it was
agreed to cancel £257 of bad debts. AGREED

18.3 To discuss rent reviews.

On a proposal by Clir Sharman, seconded by Clir Daymond it was
agreed to postpone the rent review on the Mind building until next
year due to Covid. AGREED
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