
Youth Advisory Board Meeting 03/06/25 
4pm-5pm Town Hall Clock Room 

Attendees: 

Claire Dornan- Town Clerk 

Luke Griffin- Administrator 

Cllr Michael Lane- Mayor 

Cllr Steven David Campbell-Robb 

Leon- Year 10 student Downham Market Academy 

Yvie- Year 10 student Downham Market Academy 

Eloise Riches-Birt- Youth Advisory Board 

TJ- 11-year-old young person 

Danielle Kirk- TJ’s mother 

Minutes: 

As discussed in the previous meeting, Eloise fed back a response from PC Fisher to 
students of DMA regarding the antisocial behaviour of a particular group of students 
often found at the old cemetery on the Howdale. 

The two members of YAB remarked that while finding the first meeting beneficial, they 
left the meeting apprehensive about the prospect of planning an event to appeal to their 
age group. They held a stall in the school canteen at lunchtimes to meet with students 
of both age groups and asked the question: “What can we improve?” and encouraged 
students to write down their answers on a piece of paper. This took place twice, and 
they took students details to form a small group that would meet every Thursday to 
discuss the issues raised. 

It was observed that students asked for a “safer & kinder community”, places to “hang 
out with friends” and activities over the summer holidays for them to take part in. 

When asked what events would interest them and other people of their age 
demographic, the two members of YAB present and TJ offered the following: 

• Cycling- it was said that there is a lack of safe and maintained cycle trails in and 
around Downham Market. 



• Water sports- the water quality in Downham Market puts off use of the river, with 
those interested in such being forced to travel further afield. 

• Archery- it was suggested that archery could be offered as an alternative sport 
for young people. 

• An activities day was suggested, during which various sessions that appeal to 
various demographics could be held. 

From this discussion, the concept arose of an event that could be held by the members 
of YAB and facilitated by Downham Market Town Council and held on either a monthly 
or fortnightly basis- with the former being preferable due to its more regular nature. The 
event was suggested to be a board game evening aimed at 10–19-year-olds.  

This was suggested to be held in the town hall, possibly on a Friday afternoon/evening- 
from 4pm to 6pm, in order to allow students time to go home and get ready after school, 
but not to overrun and bore attendees. The events would run throughout the school 
year, with the view so as not to exclude college students who do not get half term. 

The board games could be sourced through a variety of means- from charity shops to 
donations and scouring Facebook groups for free games. It was remarked that families 
often buy board games at Christmas and then do not play them after. Attendees to the 
board game evenings could bring their own games or even exchange them with ones 
already there- allowing for a wide variety of options.  

It was suggested that a maximum limit of around 30 attendees be imposed on a first 
come first serve basis- and that in order to raise funds to continue the events that 
tournaments could be held every so often. 

The idea of serving food was posited, with a discussion based around how this could 
work taking place. Some of these discussion points were: 

• The operation of a tuck shop to give attendees the opportunity to choose drinks 
and snacks that appeal to them. 

• This could be stored onsite, however this would need careful consideration to 
prevent accidental use by other hirers, and to maintain food and hygiene safety 
standards. This could be managed by implementing a locking cupboard, which 
has proved successful in past events at the town hall. 

• The issue of allergens and intolerances was discussed, with the necessity of 
bans on common allergenic food such as nuts being suggested- and the need to 
supply both gluten and dairy free options.  

• The idea of charging a 50p entry fee, with a drink and a snack included for an 
extra £1 was suggested to cover costs. 

• It was also remarked that other such clubs have been known to serve simple hot 
food such as pizzas and hot dogs, with a slice or a bun being sold for £1. This 
could be prepared in the kitchen onsite with relative ease. 



To help run such an event, the possibility of involving volunteers was brought up- 
especially in regard to those completing their Duke of Edinburgh award, as it was said 
that there are not enough opportunities for this in and around Downham Market. There 
are some difficulties with this, as volunteers would need to be subject to enhanced DBS 
checks, as they would be working with children, including those with special 
educational needs. This could be overcome with a mentoring scheme if enough adults 
were DBS checked to accommodate Duke of Edinburgh volunteers. 

Further to this, it was suggested that a sign-in sheet be implemented for additional 
safety needs, so that a designated emergency contact for each child be available to 
reach. For younger children and those with additional SEN requirements, the presence 
of a parent/guardian may be required also. 

On the subject of catering to children with SEN, it was suggested that a quiet corner or 
room could be established, with TJ suggesting this could include beanbags, teddies and 
fidget toys for those who are overwhelmed to have a space to relax and decompress. It 
was also discussed that parents could fill in a form to make those staff and volunteers 
working at the event to better understand the children’s needs and how to help them. 

To advertise this event, several ideas were discussed. It was suggested that for the first 
session a free pizza evening would entice attendees and help spread the group by word 
of mouth. Another idea was to leaflet the event in local year 6 primary school classes to 
encourage a younger crowd to join in, whereas in a secondary school setting it was said 
that this would not be a good way to reach students. It would also be possible to 
advertise the event on social media, chiefly Facebook- several groups in which the 
event could be posted were suggested: Love Downham Market, Downham Market 
Discussion Forum with Admin, SEN Socials, Rainbow Families and Downham Market 
Families.  

The present members of YAB reported their findings from a visit to a local St John 
Ambulance group, in which the young people in attendance were asked to list positives 
and negatives about both their school and community. 

Some complaints about the schools were: poor hygiene/cleaning standards, a lack of 
staff specialised in SEN, poor disability access and a lack of awareness about mental 
health and emotional support. There were complaints about antisocial behaviour in 
locations such as school toilets, and that frequent roadworks in the area made students 
late for school. It was discussed that information on how to get in touch with mental 
health support could be shared in assemblies, and surveys and stalls, much like the 
one set up by the students from YAB. 

Further comments regarding the community were as follows: there is a lack of 
accessible public transport for young people in the town. It was also commented that 
paths in and around the town are too small/not wide enough to allow access for the 



range of users. Also raised was the lack of opportunities for young people in general. It 
was also suggested that there is a deficit of wheelchair accessible public toilets. It was 
raised that by encouraging the creation of clubs for young people would discourage 
antisocial behaviour. The idea of creating a book exchange as seen in other locations 
may encourage a sense of community spirit and allow reading to be accessible to a 
wider demographic. Further to this it was raised that the library can be difficult to 
access, with the door being locked behind security codes, and a lack of regular staffing 
has become a barrier for people to enter the library. 

During the meeting, it was remarked that for SEN children and parents who may 
struggle with conditions such as anxiety, receiving a plan of the layout of a venue and 
precise pictured instructions on how to get there may relieve some of the 
stress/pressure of attending an event there. Danielle to provide an example. 

 

Actions:  

On the issue of antisocial behaviour reported to the police by DMTC in regard to the 
group of students congregating at the old graveyard, the behaviour is still ongoing, and it 
was agreed that DMTC would flag the issue again with the local police. 

DMTC to review diary for dates from Sept-Dec 2025 and pass on suggestions to the 
group. 

DMTC and YAB to assess staff/volunteer availability for Fridays once per month between 
4pm and 6pm. 

DMTC to mock up an advertisement for approval by all members of group. 

DMTC and YAB to check safeguarding requirements with Norfolk County Council for 
joint project. 

DMTC to assess the feasibility of tuck shop/hot food/risks/costs/hygiene. 


