Minutes of the Property Committee Meeting
Date: Wednesday 13 May 2026 Time: 5.30pm

Venue: Town Hall, Bridge Street, Downham Market PE38 9DW

Present

Councillors Jordan (Chair), C Pyatt, Pegg, Leivers, Lewis, Wiles, Grover, Lane
Clir Leach joined the meeting at item 5 (9)

Tina Griffin, Deputy Clerk

The Chair reminded members to turn their phones to silent and explained the emergency
evacuation procedures.

1. To note Apologies for Absence — n/a all present

2. Toreceive declarations of interest and consider requests for Dispensations.
Clir Leivers declared an interest in item 12 as she is a member of Discover Downham.

3. To approve the minutes of the meeting held on 15 April 2026.
Resolved: To approve the minutes of the meeting held on 15 April 2026.
Proposed Clir Jordan Seconded ClIr Wiles All in favour

4. Public Participation — no members of the public were present.

5. To update on property inspections, frequency and rota, and agree any actions.
It was confirmed that the insurance cover requires property inspections to be carried
out every two weeks, except where a building is vacant and then it should be inspected
each week.

It was agreed that the inspection for week commencing 18 May 2026 would go ahead
with the ongoing rota being dependent on membership of the committee following the
Full Council meeting on 19 May 2026.

Members discussed the foliage which is growing on the outside of the Town Hall.

It was agreed to investigate quotations for its removal, appreciating that this would
likely need repair work to the mortar joints which would require a specialist heritage
contractor.

6. To consider and agree actions on the following for the Town Hall:

6.1 To discuss the Aco drain replacement and step realignment. Carried forward to the
next meeting.
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6.2 To update on structural issues. — it was confirmed that S Clark has been asked to
schedule the repair work to the front/side of the Town Hall, following permission from
the Conservation Officer who will need to approve the replacement bricks.

6.3 Bollard flaps and sockets at the entrance/exits to Market Square — Clirs Jordan and
Grover agreed to inspect these and report to the next meeting. It may be possible to
repair them rather than replace.

6.4 To update and agree actions — Town Hall windows. It was advised that the original
contractor has not responded and it was agreed to review the specification and look for
an alternative contractor. Item carried forward to the next agenda.

6.5 Replacement guttering Town Square side of Town Hall.

Resolved: To recommend acceptance of the quote from S Clark to replace the cast iron
guttering as per his estimate, subject to approval of expenditure from Full Council and
agreement of the specification from the Conservation Officer.

Proposed Clir Jordan Seconded CllIr Lane All in favour

7. To consider and agree actions on the following for the Jubilee Community Centre:

7.1 Update on proposed new skatepark — confirm location for ground survey —
Resolved: That the new skatepark would be built approximately on the footprint of the
previous skatepark and the location of the ground survey was confirmed. The quote for
the ground survey was accepted for the work to go ahead.

Proposed Clir Leach Seconded ClIr Lewis All in favour

7.2 To discuss access for emergency services —

The flow plate design was discussed, and it was suggested that all emergency services
are directed to the Howdale Road entrance and not the Rouses Lane exit. Clir Lewis
volunteered to consult with the Fire Service and report back at the next meeting.

7.3 To update on flow plates/speed humps installation/signs —

Resolved: To accept the quote from NS Paving to install a pedestrian walkway at the
Rouses Lane end of the roadway as per his quote.

Proposed ClIr Lane Seconded Cllr Leivers  All in favour

7.4 Relocation of lamp post —
It was confirmed that two contractors have visited the site and quotes are awaited.

7.5 Adult Gym inspections going forward —

Resolved: That the Council’s property inspections will continue to cover the Adult Gym
equipment, and that the monthly Borough Council inspections be discontinued. The
annual Borough Council inspection will continue.

Proposed Clir Jordan Seconded CllIr Lane All in favour
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9.

7.6 Fencing — Rouses Lane end

Resolved: To engage D Nicholls to install the fencing to match the existing as per his
quote.

Proposed Clir Lewis Seconded ClIr Wiles All in favour

Resolved: To install 1m (approx.) pressure treated 5 x 5”posts along the gravel car park
in house, 1.5m spacing, with reflectors.
Proposed Clir Leach Seconded ClIr Leivers All'in favour

Resolved: To obtain 6 x Dog warning signs, 3 each male/female cartoon figures, wording
“Children play on these fields - They can catch life limiting diseases from dog feces-
please do not exercise your dog here” as per the quote from Masson Seely.

Proposed ClIr Lewis Seconded CllIr Pegg All in favour

To discuss access to the Hollies Bus Stop and agree actions — resident request.
Members discussed a variety of options to improve access to the bus stop including:

A refuge at the Paradise Rd junction — the limited turning space this would create may
impede bus and HGV access.

A raised ‘zebra’ style crossing from Morrisons pavement to the bus stop — even though
the roadway is privately owned by DMTC, members agreed that this should be installed
to NCC Highways standards — the cost is likely to be prohibitive.

A 1 metre designated walk way painted on the ground alongside the Health Centre
hedge — whilst people have been observed walking this route, some members were
concerned about encouraging this without proper demarcation between pedestrians
and traffic.

It was agreed that the clerk would liaise with the resident on these options to obtain
their thoughts.

To discuss and agree actions — tarmac patching Priory Rd car park.
Resolved: To engage WN Surfacing to patch the Priory Rd car park as per their quote.
Proposed Clir Leach Seconded Clir Leivers All in favour

10. To update and agree actions — cleaning of the Town Clock and story wall.

It was confirmed that Smiths of Derby are preparing a quote to rectify a chiming issue
and will also provide a quote for the cleaning. Carried forward to next meeting.

11. To discuss Mabels Bakery access and other requests for Makers Markets and agree

actions.

Members discussed the request for access to the rear of the Town Hall and to the
storage containers for the Makers Market. They were concerned that as there are no
Council staff working at the Markets that damage or loss to Council property or the
gazebos and other items stored in the containers could occur. They were also
concerned about the safety of the people who would be accessing the rear of the
premises and insurance cover should there be an accident. It was felt appropriate to
stick to the original agreement regarding use of Council resources.
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12.

13.

14.

15.

16.

17.

Resolved: To refuse access on foot or by vehicle to the rear of the Town Hall on Makers
Market days and that the existing agreement for support of the Makers Markets be
retained.

Proposed Clir Jordan Seconded Cllr Grover All in favour

To discuss Discover Downham’s lease amendments and agree actions. (Full Council 14
April 2026). Update on plans for proposed extension to the building.

Resolved: To form a working party of Clir Pegg, Clir Lane, Clir Wiles plus ClIr Grover if
needed, to work with the Town Clerk on negotiations towards an amended lease.
Proposed Clir Lane Seconded ClIr Jordan 8 in favour, 1 abstention

The clerk confirmed that she had sent Cllrs and the Town Clerk an email summarising
the meeting with Discover Downham which Clirs Lane, Leivers and Grover also attended.
It had been agreed that the Council will be regularly updated with progress on the
extensions, and permissions requested as necessary eg in siting of temporary disabled
parking spaces etc. It had been understood that no building work can commence until
the lease amendments are finalised.

To confirm arrangements for Discover Downham event car park closure on Sunday 5
July 2026.

Resolved: To confirm permission to close the Priory Road car park by Discover Downham
for their event on 5™ July 2026, and the loan of the large gazebo/tables/chairs. All event
arrangements, security and insurance responsibilities to be covered by Discover
Downham.

Proposed Clir Jordan Seconded CllIr Lane 8 in favour, 1 abstention

To consider street lighting ownership and agree actions.
Iltem carried forward to the next meeting.

To discuss a request to purchase of a bench to mark the 50" Anniversary of the
Twinning Club.

The clerk read out an email from the Chair of the Twinning Club in support of the
request, which was then discussed.

Resolved: Members declined the request to purchase a bench, but would support a
request to the Borough Council if the Twinning Club wished to install one at the
Petanque pitch on the Memorial field.

Proposed Clir Grover Seconded CllIr Leach All in favour

To update on Car Park Resurfacing tender process.
The clerk confirmed that two envelopes containing tenders for the work had been

received. They will remain sealed until the agreed opening date.

To confirm the date of next meeting — 5.30pm 3 June 2026

Ended 7.30pm
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