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Full Council meeting March 2021 – Draft until signed at April Meeting. 

DOWNHAM MARKET TOWN COUNCIL 

MINUTES OF FULL COUNCIL MEETING HELD 

Tuesday 2nd March 2021 at 7.00pm  
This was held as a zoom meeting.  

 Present  
The Mayor Cllr Hayes, Chair 
Cllrs Hepworth, Daymond, Willow, Pyatt, Hendry, Brighty, Woodmin, 
Westrop, Pickering, Groom, Sharman, Doyle,  
 
Town Clerk Elaine Oliver 
 
Borough Councillor Ratcliffe 

ACTION 
 
 

Number Item Action 

1 To receive Members’ Apologies for Absence 
Cllrs accepted apologies from: 
Cllr Molyneux-Hetherington – work 
BCllrs Bullen and Patel 
NCCllr White 
 

 

2 To receive Members’ Declarations of Interest 
Cllr Hepworth’s standard declaration employed by Hawkins Ryan. 
 

 

3 Mayors Announcements   

• A former Cllr, David Sutton has sadly passed away and Cllr 
Hayes wished to extend condolences to his family. A minute’s 
silence was held to remember the work he did on behalf of the 
Council. 

 

• A reminder for Cllrs that the Zoom meeting policy agreed at the 
last meeting would come into effect from the April meeting.  As 
such this meeting is being live streamed on YouTube as a trial 
run.  In future, questions from the public would only be 
considered if submitted in writing prior to the meeting.  An 
invitation would be extended to join the meeting so that they 
can ask their question in person, if they wish.  Members of the 
public will access the meeting via YouTube. 

 

 

4 To confirm the eligibility and validity of Cllrs 
Cllr Hayes expressed regret that this item needed to be included on the 
agenda.  She commented that a Cllr has been questioning the validity 
of our Cllrs, and despite furnishing them with evidence, they do not 
believe this to be the case. 
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Cllr Hayes declared unreservedly that all Cllrs are legal and lawfully 
entitled to be present at the meeting.  She has confirmed this with the 
Monitoring Officer. 
 
She asked Cllr Lawson to desist from posting comments about this on 
social media, and that he includes all Cllrs in any emails he wishes to 
circulate.  To miss those Cllrs out of emails is against DMTC Code of 
Conduct. 
 

5 To approve the minutes of the Full Council Meeting 2 February 2021  
Proposed Cllr Groom                Seconded Cllr Hendry      All agreed 

 
To approve the minutes of the Extraordinary meeting 16 February 
2021 
Proposed Cllr Willow              Seconded Cllr Pickering    All agreed 

 

 

6 Matters Arising 
Cllr Hendry asked whether Cllr Lawson has apologised for rudeness to 
electors as agreed at the last meeting?  Cllr Hayes commented that he 
had not despite an offer to supply contact details of the person 
concerned.  She added that Cllr Lawson also agreed to apologise on 
social media, and she does not believe this has happened. 
 
Cllr Lawson would be asked about this when he is next present at a Full 
Council meeting. 
 
Cllr Hayes highlighted a question asked by a member of the public at 
the February meeting, to which she had asked the Clerk to reply in 
writing.  Unfortunately, the Clerk does not have contact details for him, 
and Cllr Hayes appealed for them to come forward and contact the 
Clerk if they are watching the meeting. 
 

 

 Adjourn the meeting for public participation and consideration of 
written reports and written questions.  

• Borough Councillors reports and questions – one report from 
Cllr Ratcliffe has been previously circulated and Cllr Westrop 
requested that details of flood investigations be forwarded to 
herself and Cllr Hendry for a wider report on flooding risk in 
Downham Market.  Cllr Daymond thanked BCllr Ratcliffe for 
taking this matter on. 
Cllr Hayes asked that the volunteer contact details be added to 
the TC website.  She thanked Cllr Ratcliffe for attending this 
evening.  

• Public Participation – no written questions have been 
submitted but as this is the last meeting at which verbal 
questions can be addressed Cllr Hayes asked members of the 
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public who were present if they wished to speak.  No-one came 
forward. 

RESUME MEETING 
 

7 To discuss and agree a response to planning application 
19/02216/DISC_E 
DISCHARGE OF CONDITION 19 of Planning Permission 19/02216/F: 
Erection of Starbucks coffee shop and drive thru (class A3 use) and 
freestanding McDonald's restaurant with drive-thru (class A3/A5). 
Includes car parking, landscaping and associated works including the 
installation of 2 no. customer order displays, goal post height restrictor 
and child's play frame. Works for enclosure for gas and electricity at  
Land At 161  Bexwell Road  Downham Market  Norfolk   
 
Cllr Hayes read out condition 19 of the above planning application and invited 
comments: 

 
Cllr Pyatt referred to conditions 5 and 6 which states that off site 
highways improvements must be completed prior to vehicles being 
allowed on site.  He noted that this has not happened, and the 
developers are already breaking the rules by working on the site to 
remove trees etc.  In his opinion they should be stopped until they 
comply. 
 
The Clerk confirmed that due to a complaint from a member of the 
public, the Borough Council Planning Dept had been made aware of 
concern about the netting on the trees opposite the site.  She had been 
assured that this has been properly authorised and was intended to 
prevent birds nesting in trees which are due to be removed. 
 
Cllr Hayes advised Cllrs that she had received a call from the Police over 
the weekend advising her that the nets had been removed by persons 
unknown and this was under investigation. 
 
The Clerk confirmed that she was pursuing a complaint about the 
removal of the Council’s planter with the developer’s agent. 
 
Cllr Daymond raised a concern about the signs and lighting proposed 
for the site, which would potentially cause distraction for the traffic on 
the A10 and ruin the gateway to the town. 
 
After further discussion a proposition was tabled as follows: 
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Proposer   Cllr Hayes            Seconded Cllr Groom                      All agreed 
That DMTC do not agree to the discharge of condition 19 of the above 
planning application, and that concerns in connection with conditions 5 
and 6 would be expressed to the BCKLWN Planning Dept. 
 
BCllr Ratcliffe agreed to also take the matter up with regards to 
condition 5 and 6. 
 

8 To discuss the continuing abuse of staff and Councillors and a strategy 
to deal with it. 
Cllr Hayes said she understood that a Cllr has continued to bully, harass 
and be abusive towards staff on social media, in emails and at a public 
meeting of the Council last week which is preventing Council business 
from being carried out.  She reminded Cllrs that everyone should be 
treated with respect and dignity as per the Code of Conduct. 
 
Cllrs discussed the events of the Finance Committee meeting referred 
to and Cllr Pickering provided a witness account and confirmed that as 
the meeting was being seriously disrupted by a Cllr accusing the Clerk 
of lying, a resolution was proposed and agreed that Cllr be removed 
from the meeting.  Cllr Woodmin spoke in support of this account 
adding that a post on social media had criticised her individually.  She 
stated that this behaviour affects her personally, the staff and the 
Council. 
 
Cllr Hendry expressed a hope that action will in future be taken much 
quicker should a similar disruption occur again to enable the Council to 
fulfil its duty of care to protect staff.  She recommended that the 
matter be reported to the police and the Monitoring Officer. 
 
Cllr Westrop reminded Cllrs that this is part of a pattern of behaviour 
by the Cllr in question and he has been given a lot of latitude which 
would not be afforded an employee.  The need to constantly deal with 
this on a daily basis is a hindrance to the Council and the behaviour 
should be censured. 
 
Cllr Hepworth reminded Cllrs of Standing Order 2 which refers to 
offensive and improper behaviour.  Cllr Hayes cited Standing Order 2 
and proposed that the Council adheres strictly to the provisions: 
 
2. DISORDERLY CONDUCT AT MEETINGS 
 

a No person shall obstruct the transaction of business at a 
meeting or behave offensively or improperly. If this standing 
order is ignored, the chair of the meeting shall request such 
person(s) to moderate or improve their conduct. 
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b If person(s) disregard the request of the chair of the meeting 
to moderate or improve their conduct, any councillor or the 
chair of the meeting may move that the person be no longer 
heard or be excluded from the meeting. The motion, if 
seconded, shall be put to the vote without discussion. 

c If a resolution made under standing order 2(b) is ignored, 
the chair of the meeting may take further reasonable steps 
to restore order or to progress the meeting. This may 
include temporarily suspending or closing the meeting. 

 
Cllr Daymond recommended that each Cllr receive a copy of the 
Standing Orders.   The Mayor replied that all Councillors had received a 
copy not so long ago. 
 
Proposed Cllr Hayes                      Seconded Cllr Groom   All agreed 
That any disorderly conduct or inappropriate behaviour at meetings 
should be dealt with very swiftly under Standing Order 2 and that all 
Cllrs be called upon to help manage that behaviour in all meetings. 
 
Proposed  Cllr Hendry                   Seconded   Cllr Brighty    Agreed 
That the Council forward to the police the recording of the Finance 
meeting, and copies of insulting posts on social media. 
 

9 To receive and agree terms of reference for following 
committees/strategy groups 
9.1  Neighbourhood Plan 
9.2  Town Hall  
9.3  Market Strategy 
 
Cllr Hayes proposed that this item be carried forward to the next 
meeting.  All agreed. 
 

 

10 To discuss signing of the The Armed Forces Covenant Pledge – Cllr 
Hendry 
 
Cllr Hendry reported on a meeting she attended recently which 
discussed the above and which contains 4 pledges, 3 of which the 
Council already does.  The covenant is concerned with ensuring that 
those leaving the armed forces are treated fairly and are supported 
during their resettlement in the town. 
 
Proposed Cllr Hendry           Seconded Cllr  Pickering                 Agreed 
That the Council sign the covenant pledge. 
 
Cllrs Groom and Doyle declared an interest as members of the local 
Royal Legion branch 
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11 To discuss events for 2021 with reference to Action Downham 
strategy group  
Cllr Hayes proposed that this item be carried forward to the next 
meeting, when Action Downham has been able to consider future 
events in the light of the Government’s road map out of lockdown. 
 
All agreed. 
 

 

12 To discuss submitting grants to the CIL funding grant 
1.  Market starter kits 
2.  Bistro tables and chairs 
3.  Purchase of decorative lights  
4. Downham Market branding 

 

Cllr Hayes explained how these ideas have been generated and the 
benefits of each. She commented that some of these suggestions have 
been discussed with traders at their last meeting, and they seem in 
favour. 
 
Cllrs discussed the types of items that could be included in a bid for 
funding.  
 
Cllr Pyatt suggested that a bid could potentially be made in connection 
with the Jubilee Community Centre and Cllr Hayes noted the 
complications which might be caused by the JCC being a charity. 
 
Cllr Groom suggested leaflets for town trails would be useful and 
promote tourism. 
 
Cllrs discussed the benefit of looking ahead and planning ideas which 
would benefit from funding bids.  They concluded that the 
Neighbourhood Plan would feed into this process. 
 
Proposed Cllr Hayes                Seconded Cllr Hendry    All agreed 
That bids be submitted for ideas 1 – 4 above, plus town trails leaflets. 
That JCC Trustees will consider ideas at their next Trustees meeting. 
 

 

13 To discuss and consider the setting up of a Town Partnership 
Cllr Hayes outlined the purpose of a town partnership and commented 
that this is something recommended to us by National Association of 
British Market Authorities (NABMA). 
 
The Clerk spoke in favour of the partnership, commenting that it is 
officer-lead and incorporates all town businesses and the market.  She 
added that funding is often available to a partnership such as this.  
 
Cllr Pyatt asked if Cllr Surgeries could play a part in the consultation. 
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Proposed Cllr Hayes               Seconded Cllr Westrop           All agreed 
That the Clerk research how a town partnership would work and how it 
could be set up and submit a report to Full Council for further 
consideration. 
 

14 To review the Covid Rangers on the market  
Cllr Hayes reminded Cllrs of the ongoing review of the COVID Rangers, 
and highlighted the Government road map out of lockdown with things 
opening up again.   She added that Town Council staff have now been 
trained to fulfil the Ranger role and proposed a transition period during 
which staff would take this over at the weekly market. 
 
Cllr Pickering agreed that the current Rangers have done a good job, 
however infection rates are falling and if staff have been properly 
trained the change over could happen swiftly. 
 
Following discussion about the importance of still keeping the public, 
traders and staff safe, and a clarification of the role of the KLWNBC 
Rangers it was agreed: 
 
Proposed Cllr Pyatt                         Seconded Cllr Doyle          All agreed 
That the current COVID Ranger service be phased out over the next 2-3 
weeks, being replaced by Town Council staff fulfilling the role. 
 
 

 

15 To receive an update on the Neighbourhood Plan – Cllr Hendry 
Cllr Hendry reported that the group are close to finishing the second 
draft preparing it for public consultation after which it can be sent to 
the inspector. 
 
She added that there is a Government consultation running about a 
national design code with a deadline of 27th March 2021.  In view of the 
short time scale she suggested that the NP Group be delegated to 
submit a response on behalf of Full Council. 
 
Proposed  Cllr Hendry                  Seconded  Cllr Westrop      All agreed 
That the NP Group be delegated to submit a response on behalf of Full 
Council, with an invitation to Cllrs to attend the NP meeting if they 
wished to feed into the consultation. 
 

 

16 To receive a report on the Fen Biosphere project – Cllr Groom  
Cllr Groom spoke briefly about the aims and benefits of the Fen 
Biosphere project and promised to prepare a written paper for 
consideration at the next Full Council meeting. 
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Cllrs Groom, Westrop and Hendry commended other Cllrs to watch the 
online conference if this was still available to view, or to view a short 
YouTube video about a biosphere in Scotland and the benefits this has 
brough to the region. 
 

17 Items for next agenda 

• Biosphere 

• Events 

• Terms of Reference for committees/Strategy Groups 

• Report on the NP response to design code consultation 

• Clock and review the timing of the work. 
 

 

14 Date of next meeting to be held via Zoom.   
 
In light of the Easter break meetings were rearranged as follows: 
Action Downham 6th April 2021 
Full Council 13th April 2021 
Annual Town Meeting 20th April 2021 
Finance 27th April 2021 
 

 

Closed 20.48pm 


