DOWNHAM MARKET TOWN COUNCIL

MINUTES OF FULL COUNCIL MEETING HELD

Tuesday 14 January 2025 at 7.00pm at Downham Market Town Hall,

Bridge Street, Downham Market, Norfolk PE38 9DW

Present
Mayor / Chair — Cllr Hobbs Deputy Mayor — ClIr Lane

Clirs Brewer, Buxton, Daymond, Jordan, Leach, Leivers, Lewis, B Moyses,
S Moyses, Perkin, C Pyatt, J Pyatt, Sharman & Wiles (16)

Town Clerk — Claire Dornan
County Councillor White Borough Councillors Osborne & Ratcliffe

3 Members of the public were present

Notes Naomi Peach resigned prior to Christmas

Number | Item
The Mayor reminded all attendees of the evacuation procedures and to turn mobile
telephones to silent / switch them off.
The Mayor advised of the death of Clir John Doyle on Tuesday 07 January 2025.
John had been Mayor on 4 separate occasions; 2007-2008, 2009-2010, 2014 — 2015 &
2023-2024
The Mayor also advised of the death of Mike Coles on Sunday 12 January 2025 who
had held the office of Mayor 2001 — 2002.
The Council held a minutes silence in memory of those who had passed.

001 To receive Members’ Apologies for Absence

An apology was received from:

Cllr Dickson - Funeral
Cllr Westrop — Ill Health
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These apologies were accepted.

An apology was also received from Borough Clir Bullen.

002

To receive Members’ Declarations of Interest

Clir Jordan declared an interest in Agenda Item 008.7 — Bills for payment
Cllr Lane declared an interest in Agenda Item 008.7 — Bills for payment
Cllr Brewer declared an interest in Agenda Item 015.2 — Sale of Paradise Road

003

To receive Town Clerk Report & the Mayor’s Announcements

The Town Clerk advised:

03 February 2025 — Funeral of Cllr John Doyle at Mintlyn Crematorium (No flowers)
07 February 2025 — The Mayor’s Charity Open Mic Night in aid of Downham Dementia
08 February 2025 — 70’s & 80’s Disco. Joint venture with J R Light & Sound.

21 February 2025 — Free Gingerbread Family Event supported by Love Your Town.

15 March 2025 — An Evening with Colin Bell BEM. In aid of RBL & RAFA. £10 a ticket
with small buffet. Event supported by Love Your Town.

21 March 2025 — St Winnold’s Parade.

The Mayor did not have any new announcements however gave further details on the
Open Mic Night.

004

Public participation, written reports and written questions

County Councillor report and questions — Clir Tony White

Cllr White had provided his report ahead of the meeting. This had been circulated to
Councillors and uploaded to the Council website. The report is titled Parish Report —
December 2024.

Cllr White advised that the yellow lines near Heygate Mill had been completed and
the legal issues resolved.

Cllr White advised that the Bus Stop on the Hollies Car Park is due to be completed by
Friday 17 January 2025.

Cllr White advised that the Anglian Water works due to take place on Paradise Road
has been delayed by 10 days.

Cllr White advised that he had £5K left of his allowance and asked for suggestions
from Clirs as to how to spend the funds.
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Clir Leivers commented on the recent traffic management in town. Clir White replied
that all work had been clearly communicated.

Clir B Moyses asked for support on obtaining additional street lighting at the end of
London Road. Cllr White asked for the details to be emailed to him.

Borough Councillors reports and questions

Cllr Bullen had given his apologies and was therefore not present at the meeting
however ClIr Bullen had provided a report which had been circulated and uploaded to
the Council website.

Cllr Osborne provided information on the reorganisation at the Borough Council
following the decision to form a unitary authority.

Cllr Osborne also gave an overview of the new local authority procurement
procedures which allows for more use of local suppliers.

Cllr Osborne advised that the Borough Council are currently preparing for their budget
setting.

Cllr Daymond asked for an overview of the budget. Clir Osborne explained that the
budget had not been approved and therefore he could not give details at present.

Cllr Leach asked ClIr Osborne to assist with moving the tarpaulin on the fencing of the
Borough Council toilets as it is impeding the view of drivers.

Cllr Moyses asked for an update on the Borough toilet restoration. The Town Clerk
advised that she had received an update prior to the meeting; the toilets are due for
sign off in March 2025.

ClIr Ratcliffe also gave a brief overview of the reorganisation.

Clir Ratcliffe gave an overview of the Care and Repair service provided by the Borough
Council to assist individuals to live independently.

ClIr Ratcliffe spoke on the energy efficiency options available for those on benefits.
Cllr Tyler was not present and had not provided a written report.

Police report

The Town Clerk read the Police report and advised that the report will be uploaded to
the Council website.
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Public Participation

The members of public in attendance were invited to speak but they did not wish to.

Correspondence

Councillors had received correspondence prior to the meeting which asked for a
review of the decisions made by the Property Committee at their last meeting:

Melody Allsorts of Downham regarding hire charges for 2025/2026
Menopause Café regarding hire charges for 2025/2026
A resident regarding usage of the Town Square

Councillors did not wish to amend the decision of the Property Committee on the
matters raised.

005 To approve the minutes of the Full Council meeting held on 05 November 2024
Proposed Clir Hobbs  Seconder Clir Leach
It was resolved:
‘To approve the minutes of the Full Council meeting held on 05 November 2024.’
All In Favour
006 To accept the recommendations within the minutes for the following Committees
006.1 Business & Tourism Committee — 29 October 2024
Proposed Clir Leivers  Seconder Clir Buxton
It was resolved:
‘To accept the recommendations within the minutes of the Business & Tourism
Committee dated 29 October 2024.’
15 In Favour
1 Abstention — Clir C Pyatt
006.2 Property Committee — 24 October 2024 & 14 November 2024

Proposed Clir Lewis  Seconder Cllr Lane

It was resolved:
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‘To accept the recommendations within the minutes of the Property Committee
dated 24 October 2024 & 14 November 2024.’

15 In Favour
1 Abstention — Clir C Pyatt

006.3 Planning Committee —22 October 2024, 06 November 2024, 19 November 2024 &
03 December 2024
Proposed Clir Daymond  Seconder Clir Wiles
It was resolved:
‘To accept the recommendations within the minutes of the Planning Committee
dated 22 October 2024, 06 November 2024, 19 November 2024 &
03 December 2024.’
15 In Favour
1 Abstention — Clir C Pyatt

007 To receive Outside Bodies Reports

007.1 Downham Market & Downham West Joint Burial Board — Clirs Daymond & Westrop
Cllr Daymond advised that the board had not met in the last month.

007.2 Safer Neighbourhood Action Panel (SNAP) — Clirs Leivers & Wiles
Clir Leivers read a report which had been uploaded to the Council website prior to the
meeting.

007.3 100 Acre Charity — Clirs Wiles & Daymond
Cllr Wiles advised that there had been a meeting in December 2024 and the surplus
funds had been given to the Food Bank.

007.4 West Norfolk Youth Advisory Board — Clirs Lane & Westrop

Cllr Lane advised that the next meeting is scheduled to take place on 16 January 2025
at4pm.
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007.5

Dementia Friendly Town — Clir Westrop

In the absence of Cllr Westrop, the Town Clerk gave an overview of a meeting that
had been held with a member of Downham Dementia. Signage was a clear issue that
needs to be resolved within the Town Hall.

008

008.1

008.2

008.3

008.4

To agree finance matters for The Mayor’s signature:

October 2024 Bank Reconciliation

Proposed — Clir Hobbs Seconded —ClIr Lane

It was resolved:

‘That The Mayor be authorised to sign the October 2024 Bank Reconciliation.’
All in favour

November 2024 Bank Reconciliation

Proposed — Clir Hobbs Seconded —ClIr Leach

It was resolved:

‘That The Mayor be authorised to sign the November 2024 Bank Reconciliation.’
All in favour

December 2024 Bank Reconciliation

Proposed — Clir Hobbs Seconded —ClIr Lane

It was resolved:

‘That The Mayor be authorised to sign the December 2024 Bank Reconciliation.’
All in favour

October 2024 Governance Sample

Cllr Buxton advised that the sample had been completed on 12 December 2024 and
all finding were satisfactory.

Proposed — Clir Hobbs Seconded —ClIr Buxton
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008.5

008.6

It was resolved:
‘That members accept the October 2024 Governance sample.’
All in favour

November 2024 Governance Sample

Cllr Buxton advised that the sample had been completed on 12 December 2024 and
all finding were satisfactory.

Proposed — Clir Hobbs Seconded —ClIr Buxton

It was resolved:

‘That members accept the November 2024 Governance sample.’
All in favour

Actual V Budget Report to 31 December 2024

Members were sent the Actual V Budget report ahead of the meeting and Clirs were
reminded that the Council are 9 months into the financial year so 25% of financial
year is remaining.

Items to note:

Expenditure

Cost Code Description Overbudget Amount
158/159 Allotment £120.00

Cost Code Description Overbudget Amount
18 Halloween Fun Day £391.66

20 Remembrance Parade £259.44

Overview Downham In Bloom £136.68

129 Professional Fees £657.28 — May Increase
148 Telephone £386.19 — Will Increase

153 — Receipt code error — to be corrected
161 — Receipt code error — to be corrected

9 Brightpay £57.80
10 Uniform — Need PPE £33.38
48 Town Council Fire Inspection  £50.00
59 Town Council Business Rates  £1252.82
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008.7

80 Vehicle Tax £5

84 Insurance £1196.92

90 JCC CCTV £95.50

99 JCC Legionella £30.00

102 JSC Fire Inspection £100.00

105 TH Fire Alarms £1922

108 TH CCTV £560.83

121 Cleaning Supplies £1111.41
126 Drapes Cleaning £50.00

128 No 6 Furniture £224.96

150 TCO Electric £1296.34
157 JCC Outdoor Equipment £473.31
Income

29 Town Council Income £24,000 short
32 Regular Market Income £13% under budget
131 Bar Income Query value

Proposed — Clir Hobbs Seconded —ClIr Wiles
It was resolved:

‘That members accept the Actual V Budget statements and the commentary
provided by the Town Clerk.’

All in favour

Bills For Payment

Clirs were sent the Bills for Payment list which included number 621 — 826 ahead of
the meeting. Clir Lane had declared an interest in payment 712 and Cllr Jordan had
declared an interest in payment 763.

Proposed — Clir Hobbs Seconded —CllIr Leach
It was resolved:

“That The Mayor be authorised to sign the Bills for payment numbered 621 — 826,
excluding payments 712 & 763.’

All In Favour
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008.8

008.9

008.10

Proposed — Clir Hobbs Seconded —Clir Daymond

It was resolved:

“That The Mayor be authorised to sign the Bills for payment numbered 712 & 763.’
14 In Favour

Cllr Jordan & Lane did not vote as they had declared an interest.

Bank Statements

Proposed — Clir Hobbs Seconded —CllIr Leach
It was resolved:

‘That The Mayor be authorised to sign the Bank Statements matching the Bank
Reconciliation.’

All in favour

Receipts List

Clirs were sent the Receipts List numbered 525 — 683 ahead of the meeting.
Proposed — Clir Hobbs Seconded —ClIr Lane

It was resolved:

‘That The Mayor be authorised to sign Receipts List numbered 525 - 683.’
All In favour

Q3 VAT Return

Clirs had been sent a copy of the VAT submission for the period 01 October 2024 —
31 December 2024 on 09 January 2025.

Proposed — Clir Hobbs Seconded —ClIr Lane
It was resolved:
‘That the VAT submission be accepted, as per the submission.’

All in favour
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008.11 Asset Disposal
The Town Clerk advised that the internal auditor had recommended Asset Disposal
become an item that Councillors agree to ensure that the Asset Register stays up to
date.
Proposed — Clir Hobbs Seconded —ClIr Wiles
It was resolved:
‘That the Town Council authorise the disposal of asset 000104 (Kettle).’
All in favour
008.12 Insurance Policy Amendment
The Town Clerk advised that following a revaluation of Council assets, the insurer had
advised that the Council were over insured and were refunding part of the premium.
009 To discuss and agree 2025/2026 Budget
Proposed — Clir Hobbs Seconded —ClIr Leach
It was resolved:
‘That Ear Marked Reserves of £111,948.43 be agreed and the budget, as presented,
be agreed.’
All In favour
Ear Marked Reserves
£5,000 Town Square, £10,000 Electric Vehicle Charging Point (Was Neighbourhood
Plan EMR), £13,748.43 Architect Fees (Increased from £3,748.43), £25,000 Town Hall
Windows Renovation, £15,000 Town Hall Floor Renovation, £10,000 Town Hall Amp,
Speakers, Drapes & Projector Upgrade, £1,000 Clir Doyle Memorial, £10,000 Town
Hall Table & Chair Replacement Project, £3,200 Information Point Upgrade, £4,000
JCC Boiler & £15,000 Paradise Road Pump Electric Relocation
010 To discuss and agree 2025/2026 Precept

Proposed — Clir Hobbs Seconded —ClIr Leivers

It was resolved:
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‘That the Town Council make a precept request of £646,003.74 being a 5% uplift
from 2024/2025.’

11 In favour
5 Against — Cllrs Brewer, Buxton, Daymond, Perkin & C Pyatt.

011 To discuss the interim Internal Auditors report and note actions since receipt
Proposed — Clir Hobbs Seconded —ClIr Lane
It was resolved:
‘That the Town Council accept the Internal Auditors report and recommendations.’
13 in favour
3 Abstentions — Clirs Brewer, Perkin & C Pyatt who had not had sufficient time to
read the report given it being received on the day of the meeting.
Clir S Moyes left the room temporarily.
012 To adopt the following policies:
Cllr S Moyses returned to the table.
012.1 Standing Orders — 1 Year
Proposed - Clir Hobbs Seconded —ClIr Brewer
It was resolved:
‘That the Town Council agree the renewal of the existing Standing Orders.’
All in favour
012.2 NALC Model Financial Regulations — 1 Year

Proposed — Clir Hobbs Seconded —ClIr Lane
It was resolved:
‘That the Town Council adopt the NALC Model Financial Regulations.’

All in favour
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012.3

012.4

012.5

012.6

012.7

Freedom of Information Policy — 3 Years

Proposed — Clir Hobbs Seconded —Clir Brewer
It was resolved:
‘That the Town Council adopt the Freedom of Information Policy.’

All in favour

CCTV & Surveillance Policy — 3 Years

Proposed — Clir Hobbs Seconded —ClIr Brewer
It was resolved:

‘That the Town Council adopt the CCTV & Surveillance Policy, with the amendments
suggested by CliIr Leivers.’

All in favour

GDPR (Data Protection) Policy — 3 Years

Proposed — Clir Hobbs Seconded —ClIr Lane

It was resolved:

‘That the Town Council adopt the GDPR (Data Protection) Policy.’
All in favour

Information Security Policy — 3 Years

Proposed - Clir Hobbs Seconded —ClIr Brewer

It was resolved:

‘That the Town Council adopt the Information Security Policy.’
All in favour

Appraisal Policy — 3 Years

Proposed — Clir Hobbs Seconded —ClIr Wiles
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It was resolved:
‘That the Town Council adopt the Appraisal Policy.’

All in favour

012.8 Councillor Expectations Statement — 1 Year
Proposed — Clir Hobbs Seconded —ClIr Brewer
It was resolved:
‘That the Town Council adopt the Councillor Expectations Statement, with the
amendments suggested by Clir Leivers.’
15 In favour
1 Abstention — Clir Daymond stated he had not received the email copy.
013 To receive CIL correspondence relating to applications for 2025/2026 and agree
actions
The Town Clerk advised that following the budget decision that she would prepare a
CIL application requesting support for the Town Hall window restoration project.
014 To receive Councillor Questions
There were no questions however Cllr Buxton asked that a record of thanks be made
for Sue Hewitt who had set up and run a community group called Clothes & More
during covid which is being disbanded on 28 February 2025.
015 Confidential Items To consider a resolution (under the Public Bodies Admission to

Meetings Act 1960) to exclude members of the public and press

Proposed — Clir Hobbs Seconded —ClIr Lane
It was resolved:

‘That members of the press and public be excluded whilst information pertaining to
legal matters are discussed.’

All in favour
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015.1 To receive update relating to legal matters
Clirs were provided with an update. The agreement having been authorised by Clirs
Lane, Leivers, Westrop & Wiles.
Clir Brewer left the room for agenda item 015.2 as she had declared an interest.
015.2 To receive an update on sale of 13 — 15 Paradise Road, Downham Market
Clirs discussed the draft contract wording relating to any future residential
development at the location.
016 To agree any actions required following discussions within confidentiality
Proposed - ClIr Leach Seconded —ClIr Lane
It was resolved:
‘That the parties have agreed terms for the settlement of the dispute. The parties
are content that the dispute has been resolved and are content with the terms.’
All In Favour
Proposed - ClIr Wiles Seconded —CliIr Lewis
It was resolved:
‘That the contract should read:
Six months after planning permission is granted for residential development on any
part of the property known at 13/15 Paradise Road that the access be extinguished
across the Council owned car park.’
15 In Favour
1 Abstention — ClIr Brewer — Declaration of interest made.
017 To note date of next Full Council meeting — Tuesday 04 February 2025

The next Full Council meeting was confirmed as Tuesday 04 February 2025 at 7pm in
the Grand Hall at Downham Market Town Hall.

Meeting closed: 8:57pm

SIGNED
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