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Human Resources Committee – 07 July 2026 
 

Downham Market Town Council 

Human Resources Committee Meeting 

Held On Tuesday 07 July 2026 at 5:30pm 

This meeting was held at Downham Market Town Hall, Bridge Street, Downham Market, 

Norfolk PE38 9DW 

Present  

Committee Chair – Cllr Pegg 

Committee Members - Cllrs Daymond, Jordan, B Moyses & Webb (5) 

Town Clerk – Claire Dornan         

There were no members of the public present. 

The Chair reminded members of the evacuation procedures from the Grand Hall.   

The Chair asked that all mobile phones be switched off or on silent. 

1. To note apologies for absence. 

Apologies were received from Cllr Cain (Ill Health) & Cllr C Pyatt (Holiday).  These apologies 

were noted by members. 

2. To receive declarations of interest and consider requests for dispensations. 

There were no declarations of interest or requests for dispensation made. 

3. To approve the minutes of the Human Resources Committee meeting held on          

30 June 2026. 

RESOLVED: 

‘That the minutes of the meeting held on 30 June 2026 be approved as a correct record.’  

Proposed – Cllr Jordan            Seconded –Cllr Webb   All in Favour 

4. Public Participation. 

There were no members of the public present and there was no correspondence to consider. 

5. To review the GDPR Policy and agree any necessary actions. 

RESOLVED: 

"That the Data Protection Policy be recommended to Full Council for approval, with 

delegated authority for updates to be made as required, recognising that the policy 

remains under continual review." 

Proposed – Cllr Pegg            Seconded –Cllr Daymond  All in Favour 
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6. To resolve that under the Public Bodies (Admission to Meetings) Act 1960, the 

public and press be excluded from the meeting for the consideration of confidential 

personnel matters. 

RESOLVED: 

"That the press and public be excluded from the meeting whilst confidential staffing 

matters are discussed." 

Proposed – Cllr Pegg            Seconded –Cllr Jordan   All in Favour 

The meeting went into confidentiality. 

Confidential Items 

6.1 To discuss staff matters 

Members considered an invoice from MAD HR Ltd for five hours of HR Helpline support 

provided during June 2026, totalling £925 plus VAT. Members were unable to account for the 

level of advice received and requested that Cllr Pegg obtain an itemised invoice. The Town 

Clerk does not have access to the contract and is therefore unable to compare the services 

provided against those contracted. 

Members noted that the Town Clerk had attended a Microsoft Teams meeting with MAD HR 

Limited at 10.00 am on Monday 6 July 2026 to discuss staffing matters. This meeting lasted 

less than one hour. Template Smoking/Vaping and Personal Mobile Phone Use policies were 

to be provided by MAD HR Ltd following the meeting. 

The Town Clerk left the meeting at 5:48pm 

Members discussed an ongoing staffing matter. 

The meeting came out of confidentiality. 

 

The meeting closed at 6:11pm 


