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Minutes of the Extraordinary Full Council Meeting 
Date: Thursday 25 June 2026 

Time: 6:00 PM 
Venue: Town Hall, Bridge Street, Downham Market PE38 9DW 

 

Present 

Chair – Cllr Wiles 
 
Cllrs Brewer, Cain, Campbell - Robb, Grover, Lane, Leach, Lewis, Leivers, Perkin, C Pyatt,               
J Pyatt, Sims & Webb (14) 
 
Claire Dornan (Town Clerk)  
 
There was one member of public present at the meeting. 
 
The Chair reminded all attendees of the fire exits and to place their phones on silent. 
 
1. Apologies for Absence  

To receive and note apologies for absence. 
 
Apologies received from Cllrs Daymond (Personal), Dickson (Prior Engagement), Jordan 
(Work), B Moyses (Personal) & Pegg (Health) 
 
Apologies were also received from NCC Cllr Gould and BCKLWN Cllrs Osborne & Ratcliffe. 
 
2. Declarations of Interest  

To receive Declarations of Interest and consider any requests for Dispensations. 
Members are reminded to declare any interests, including Disclosable Pecuniary 
Interests, in accordance with the Town Council’s Code of Conduct. 

 
Cllr Leivers declared an ‘Other Registerable Interest’ in agenda Item 9. 
 
3. Public Forum  

 
3.1 County Councillor and Borough Councillors  
 
There were no County Councillor or Borough Councillor reports received. 
 
3.2 Police  
 
There was no Police report received. 
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3.3 Members of the Public (3 minutes per person, maximum of 15-minute session) 
 
The member of public did not wish to speak. 
 
4. Minutes  

To approve the minutes of the Full Council Meeting held on 09 June 2026. 
 
Cllr Lewis advised that his vote had not been recorded under agenda item 8. 
 
Resolved:  
 
That the minutes of the Full Council Meeting held on 09 June 2026 be approved as a true 
and accurate record of the meeting. 
 
Proposed Cllr C Pyatt  Seconded Cllr Lane     11 In Favour 1 Against 2 Abstention  
 
5. Mediation 

To consider and approve the provision of mediation services for the Council. 
 

The Town Clerk opened the discussion by advising Members that she had contacted at least 
six potential mediators. She reported that several either advised they were not trained in 
council mediation or did not respond to the enquiry. 
 
The Town Clerk outlined the options available to the Council: 
 

• to accept the recommendation from BCKLWN; 
• to accept the quotation from ACAS; 
• to request that a further quotation be obtained, subject to Members providing 

direction on a suitable organisation or individual; or 
• not to proceed with mediation. 

 
The Council then considered the proposal to approve the provision of mediation services for 
Members. During discussion, concerns were raised regarding the estimated cost of 
approximately £1,000 and whether this represented an appropriate use of public funds. It 
was suggested that mediation was needed to help clear the air between Members; 
however, concerns were also expressed regarding the perceived impartiality of one of the 
recommended mediators, as the individual had also acted as the Independent Person in 
relation to a previous Code of Conduct complaint. 
 
Members noted that disagreement is an inherent part of a democratic council and that 
councillors should accept decisions once they have been made. It was further noted that 
participation in mediation is voluntary and, therefore, not all Members would necessarily 
attend, with some indicating that they would decline to participate. 
 
Prior to the vote being taken, Cllr Campbell-Robb requested that the vote be recorded as a 
named vote. 
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Resolved:  
 
That the Council declines to proceed with the provision of mediation services. 
 
Proposed Cllr C Pyatt  Seconded Cllr Leivers      
 
7 In Favour – Cllrs C Pyatt, Lewis, Cain, Leivers, Webb, Sims, Wiles 
 
7 Against – Cllrs Perkin, Leach, Lane, Campbell-Robb, J Pyatt, Grover, Brewer 
 
The vote was tied. In accordance with the Council's Standing Orders, the Mayor exercised 
their casting vote in favour of the motion. 
 
6. Training 

To approve the quotation for Code of Conduct training. 
 
Resolved:  
 
That the Council accept the quote from Norfolk Parish Training & Support. 
 
Proposed Cllr Lane  Seconded Cllr Campbell-Robb All In Favour     
 
7. Insurance Tender 

To consider and approve the recommendation of the Town Clerk. 
 
The Town Clerk advised Members that three insurance brokers had been contacted to 
provide a tender for the Council's insurance renewal. Two brokers had submitted tenders, 
the details of which had been circulated to Members prior to the meeting redacting 
identifying features. 
 
Members considered the two tenders. Tender A provided a Commercial Combined 
Insurance policy with a total annual cost of £25,057.62. Tender B provided a Commercial 
Combined Insurance policy together with Group Personal Accident, Sickness and Business 
Travel cover and Cyber Insurance, at a total annual cost of £24,659.38. 
 
Resolved:  
 
That the Council accepts Tender B at a total annual cost of £24,659.38. 
 
Proposed Cllr Campbell-Robb   Seconded Cllr C Pyatt  All In Favour     
 
8. Car Park Resurfacing Tender 

To consider and approve the recommendation of the Property Committee. 
 
The Town Clerk presented the evaluation report for the Car Park Resurfacing Tender.  
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Members were advised that the evaluation panel, comprising the Town Clerk and Deputy 
Clerk, had assessed all tenders against the published evaluation criteria of Price (50%), 
Quality (25%) and Compliance (25%). 
 
The evaluation panel recommended the award of the contract to Tender A, having achieved 
the highest overall score across all evaluation categories and representing the most 
economically advantageous tender in accordance with the published evaluation 
methodology. Members were advised that Tender B was deemed non-compliant due to the 
absence of the required insurance documentation, Health & Safety policy and supporting 
certificates. Tender C and Tender D met the minimum compliance requirements but 
achieved lower overall scores. 
 
It was noted that the Property Committee, at its meeting on 24 June 2026, had considered 
the evaluation report and recommended that Tender A be awarded the contract. 
 
Resolved: 
 
That the Council accepts Tender A and awards the Car Park Resurfacing Contract in 
accordance with the recommendation of the evaluation panel and the Property Committee. 
 
Proposed Cllr Lewis  Seconded Cllr Wiles All In Favour     
 
9. Discover Downham Lease 

To consider and approve the recommendation of the Property Committee. 
 
The Council considered the draft Heads of Terms for the Discover Downham lease, prepared 
by the Town Clerk following discussions between the Lease Working Party and the Trustees. 
 
Members noted that the Heads of Terms had been considered by the Property Committee 
at its meeting on 24 June 2026. The Property Committee recommended acceptance of all 
proposed Heads of Terms, with the exception of the proposed rent. The Committee 
recommended that the annual rent be set at £250, with an annual uplift of 5%. 
 
Resolved: 
 
That the Council accepts the Heads of Terms as recommended by the Property Committee, 
including an annual rent of £250, subject to a 5% annual uplift. 
 
Proposed Cllr Lewis  Seconded Cllr C Pyatt  All In Favour     
 
10. Annual Governance and Accountability Return 2025/2026 

 
10.1 To receive and consider the Internal Auditor's Report for the year ended 31 March 
2026. 
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Resolved:  
 
That the Council accept the Internal Auditor Report as presented. 
 
Proposed Cllr Leach  Seconded Cllr Lane  All In Favour     
 
10.2 To approve the Annual Governance Statement (Section 1). 
 
The Council considered the Annual Governance Statement (Section 1) of the Annual 
Governance and Accountability Return (AGAR). 
 
During discussion, Members referred to the exceptions identified by the Responsible 
Financial Officer (Town Clerk) for inclusion in the Annual Governance Statement and 
acknowledged that these would need to be addressed to prevent similar issues arising 
during the 2026/27 financial year. It was noted that the issues highlighted demonstrated the 
importance of maintaining effective governance arrangements. 
 
Concerns were raised regarding the operation and administration of the Human Resources 
Committee, including the publication of agendas and minutes, compliance with statutory 
requirements, and the transparency of the appointment and ongoing work of the Council's 
external HR adviser, MAD HR. Members requested that the MAD HR contract be circulated 
to councillors and noted that concerns regarding the Human Resources Committee minutes 
had also been raised at the previous meeting of Full Council. It was acknowledged that these 
matters would require further consideration to strengthen the Council's governance 
arrangements. 
 
Resolved:  
 
That the Council approve the Annual Governance Statement (Section 1) 
 
Proposed Cllr Brewer  Seconded Cllr Lane  13 In Favour    1 Abstention 
 
10.3 To approve the Annual Accounting Statement (Section 2). 
 
Resolved:  
 
That the Council approve the Annual Accounting Statement (Section 2) 
 
Proposed Cllr Brewer  Seconded Cllr Campbell-Robb  All In Favour    
 
10.4 To approve the dates and arrangements for the exercise of public rights. 
 
Resolved:  
 
That the Notice of Exercise of Public Rights be published by 5.00 pm on 30 June 2026, with 
the inspection period commencing on 1 July 2026. 
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Proposed Cllr Lane  Seconded Cllr Campbell-Robb  All In Favour    
 
11. Terms of Reference 

To approve the Events Committee Terms of Reference. 
 
Resolved: That the Council adopts the Events Committee Terms of Reference as presented. 
 
Proposed Cllr Leach  Seconded Cllr Lane  All In Favour     
 
 
The meeting closed at 6:30pm. 
 
 


