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DOWNHAM MARKET TOWN COUNCIL
MINUTES OF FULL COUNCIL MEETING HELD

Tuesday 12" January 2021 at 6.00pm

This was held as a zoom meeting.

Present

Chair the Mayor ClIr Hayes

Clirs Sharman, Brighty, Daymond, Doyle, Hepworth, Westrop, Lawson
(not present for item 12 onward) Pyatt, Hendry, Woodmin, Pickering,
Groom, Willow, Molyneux-Hetherington

Town Clerk Elaine Oliver
Borough Clir Patel

Members of the Public

ACTION

Number

Item

Action

1

To receive Members’ Apologies for Absence
Apologies were received from: B/ClIrs Bullen, Ratcliffe and NCClIr
White

To receive Members’ Declarations of Interest

There were no declarations of interest.

Clir Hepworth’s standard declaration of her employer, Hawkins Ryan
Cllr Hayes declared that she is a payee on the budget document.

Mayors Announcements —

e CllIrs Bulley and Lightfoot have tendered their resignations on
advice from the Police to protect the security of themselves and
their family following social media posts by a fellow Cllr and his
partner. The Mayor wished to thank them for their hard work
during their term as Town Cllrs.

Cllr Lawson raised a point of order that this was a GDPR breach.

e Thank you to the Christmas Lights group who did an excellent
job getting the lights up under what were very difficult
circumstances.

e Thank you to all those children who submitted Christmas stories
and to the Town Crier, Ray Wales for reading them.

e Thank you to Golden Eye Tree Surgeons who are currently
collecting real Christmas trees from the Council office car park.

e The Town Council has offered use of the Town Hall as a
vaccination centre free of charge.
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e The Mayor wished everyone a happy New Year, and said she
looks forward to working with everyone in what will hopefully
be better times. She thanked all for their support.

4 To approve the minutes of the Full Council Meeting 2 November 2020
Proposed Clir Westrop Seconded Cllr Hendry

Approved with one abstention Cllr Lawson who said he had not had
the opportunity to read the notes.

5 Matters Arising

Clir Daymond advised that two ex-Cllrs had passed away recently -
Geoffrey Reed and Vera Botham. The Mayor expressed her sadness
and recognised their work as Clirs and their contribution to the Town.
A minute’s silence was duly observed.

Adjourn the meeting for public participation and consideration of
written reports and written questions.

e Borough Councillors reports and questions — ClIr Ratcliffe had
circulated her report in advance of the meeting. There were no
guestions and the Mayor thanked her for submitting it.

The Mayor reminded the meeting that information and
qguestions from Borough Clirs are requested prior to the
meeting to allow Town ClIrs time to properly consider matters
and formulate their questions.

BClIr Patel asked how the market could be marketed more
widely and the Clerk explained what advertising and promotion
has taken place so far in agreement with the market traders.

e Public Participation — one question has been received for
consideration at this meeting which the Mayor read out. It
concerned a recent social media claim by Cllr Lawson that he
represented the ‘older DM Town Clirs’, retailers and market
traders. The question asked which Cllrs he represents and how
he can claim to represent all retailers in the Town?

Clir Lawson was invited to respond — he confirmed that some of
the market traders and some of the businesses had asked him
to represent them, not all. He cannot recollect claiming to
represent fellow Cllrs and declined to comment further without
reading the information.

The Mayor advised that she would be reorganising the agenda, taking
Confidential Item 14 at this point and item 11 after item 7.

RESUME MEETING
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14 Confidential Items
To consider a resolution (under the Public Bodies Admission to
Meetings Act 1960) to exclude members of the public and press to
consider a Human Resources matter.
Proposed Clir Westrop Seconded Clir Pickering All agreed.
Members of the public and press were temporarily moved to the Zoom
waiting room.

15 Confidential item — HR Issue

15.1 To discuss Contractor Complaint
The Mayor reported that we have received a complaint from one of
our contractors against one of our Clirs regarding a Facebook post.
Although the CllIr could not remember this incident, after discussion, he
did agree to give a written apology and an apology on social media.

6 Market issues

6.1 To receive any update

Cllr Woodmin updated as follows:
e We are back to having a limited number of traders who can
attend under the new lockdown rules.

e Friday —in response to a public complaint, a police officer
visited the market and left satisfied that all traders were
permitted.

e Cllr Woodmin wanted to investigate further Clir Lawson’s claim
that he represents some of the market traders and she read out
some notes from social media for discussion, which raised
guestions about Clir Lawson’s involvement.

The Mayor commented that the content of the social media comments
amounted to a contravention of the Council’s Standing Orders.

She asked ClIr Lawson for a response, and he maintained that there
was no conflict of interest.

Clir Pickering asked in what capacity Cllr Lawson is working for some
market traders and is he working against the Council? Cllr Lawson
denied he was doing this and that he was working on behalf of
constituents.

Because our staff were self-isolating the two pre-Christmas markets
took place with the Covid Ranger team stepping in to facilitate this.

Clir Lawson asked about the role of the COVID Rangers? The Mayor
confirmed that they are there to maintain the safety of the people
shopping at the market. Before Christmas members of staff were self-

Extraordinary Full Council meeting January 2021 — Draft until signed at February Meeting




93

6.2

6.3

isolating and the contractors stepped in to ensure the market could
take place.

To accept Market Strategy notes from 4.11.20, 9.11.20, 16.11.20
Proposed Clir Woodmin Seconded ClIr Hayes
Agreed with one abstention, and one against

To review the Covid Ranger presence on the market.

Cllr Woodmin recapped on the duties carried out by the rangers and
highlighted that the pandemic has taken a more serious turn again.
Clir Daymond questioned the need for sanitising stations in addition to
those at every stall and was assured that this is best practice and in
place as a result of the market Covid risk assessment.

Clir Daymond asked for the income and expenditure figures for the
market since April 2020.

Clirs discussed the value of the Covid Rangers, and resolved:

“To maintain the presence of the COVID Rangers pending updated
Government guidelines with a further review in mid-February”.
Proposed Cllr Woodmin Seconded Clir Hendry
Agreed with four against

To accept notes from Committee/Strategy Group meetings
Neighbourhood plan —20.10.20, 22.10.20, 29.10.20, 12.11.20,
26.11.20

I
Proposed: Clir Hendry Seconded Cllr Westrop  Agreed

The meeting then considered item 11

11

To discuss and if appropriate update the planning protocol — Clir
Westrop

Cllr Westrop outlined how the protocol is currently working. Since
lockdown we have not been able to hold Planning Committee
meetings, and she wonders if the protocol reflects good practice or the
most appropriate way of dealing with applications.

She highlighted that Full Council had not taken the opportunity to
comment on the Government’s proposed changes to planning law. She
added that those working on the Neighborhood Plan would under
normal circumstances have fed into the Planning Committee and
thereafter to Full Council.

She added that planning is a complex subject and although there are
new Clirs on the committee, they have received no training.
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Cllr Westrop would like to move away from relying wholly on the
protocol to decide planning matters and move towards reinstating
committee meetings albeit by Zoom.

Clir Groom, ClIr Pickering, Cllr Woodmin and Cllr Lawson spoke in
support of Cllr Westrop’s views recognizing that whilst most
applications are straightforward and easily decided through the
protocol, meetings would allow wider debate on more complex
applications and policy decisions. Clir Daymond’s opinion was that the
protocol is working.

Clir Daymond commented that two meetings have recently taken place
about major planning matters and the Mayor chaired the meetings
with no reference to the Chair of Planning. The Mayor explained that
she always chairs meetings of the Full Council.

Cllr Westrop summed up and said she hopes Council can agree a
roadmap back to meeting as a Planning Committee in the near future.

8 To discuss Committees/Strategy Group Membership and timing of
meetings

The Mayor summarised the difficulties the past year has posed for the
structure of committee/strategy groups. She reminded Clirs of the
reason behind the current structure and that this had been agreed by
Full Council to return power to the Council and ensure all Clirs could
have the power to make decisions.

The Mayor invited discussion around membership of the various
committees/Strategy Groups, the timing and regularity of the meetings
bearing in mind they would be help virtually for the foreseeable future.

An issue about notes for Strategy Groups and minutes for Committees
was raised, with concern that the notes are not representative of the
meeting. ClIr Pickering added that any discrepancies should be raised
when the notes are accepted by Strategy Group.

Clir Molyneux-Hetherington spoke in favour of the current structure
and confirmed that he can more easily attend evening meetings as he
works during the day. The Mayor highlighted that there has always
been flexibility in the timing of the meetings especially when these
involve members of the public or invited speakers.

Clir Pickering, Cllr Groom, ClIr Hendry spoke in support of the points
made by Cllr Molyneux-Hetherington and that for democratic reasons
decisions should be made by the full Council. Clir Hendry wished to
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retain the option for groups to meeting during the day if this suited the
majority of the members.

The Mayor reminded Clirs that meetings have not needed to be held as
frequently during the pandemic but notes of meetings are circulated
for all Clirs to read.

Proposed ClIr Hayes Seconded Cllr Groom Agreed All
in favour

It was agreed that the Committees/Strategy Groups will remain the
same, but ClIrs can request changing their membership to fill vacancies
due to resignation.

Timing and frequency of the meetings remain a decision for the group.

Clirs to email the Clerk with preference of membership and this will be
discussed at the next Full Council.

The Town Clerk reminded Clirs that they receive a two weekly diary
sheet which details the meeting coming up.

At this point Cllr Hayes asked to suspend Standing Orders to deal with
the remaining items on the agenda past 9pm
Proposed: Clir Hayes Seconded: Clir Pickering  Agreed

9 To discuss and propose the following.
“DMTC agree to outsource the management of Social Media”.
Proposed Clir Molyneux-Hetherington

Clir Molyneux-Hetherington outlined how the Council’ social media is
run currently and the constraints his availability puts on this, it is
thought that in the long term the office will take this over.

The Mayor agreed that there is an argument to outsource the running
of social media to a professional experienced in reputation
management, dealing with the trolls we are coping with, and
protecting the Council staff.

Clir Groom, ClIr Westrop, Clir Willow spoke in support the Mayor’s
view. Cllr Daymond said he preferred that it remain in house.

The Clerk has three quotes for externalizing Council social media
ranging from £25 per hour, to £400 per month, to £2100 per month.
The Clerk said the mid-range quote was from a company used by the
Borough Council and which understands the pressures on local
Councils.
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Proposed ClIr Molyneux-Hetherington Seconded: Cllr Groom
Agreed, with two against

To outsource to the mid-range contractor at £400 per month, for no
longer than a year with a review at that time.

10

To discuss ongoing management of Zoom meetings — This was
deferred to the next meeting.

12
12.1

12.2

12.3

12.4

12.5

Finance

To agree payment of Bills as attached.

The Clerk confirmed that there is still work outstanding at the Town
Hall and so the final payment to the electrical contractors has been
withheld.

Cllr Daymond asked about item 568 £3160 for legal work — Clir
Pickering explained that this was legal HR work. He also asked why the
Town Hall electricity/gas bill so high when it has not even been open.
The Clerk confirmed that this is being investigated as it does seem
extortionately high.

Proposed ClIr Pickering Seconded ClIr Hayes

Agreed with one abstention.

To accept notes of Finance Committee 15.12.20 — note: these  have
not yet been accepted by the Committee.

To agree budget, already approved by Finance committee.

Clir Pickering explained that since the December meeting the COVID
picture has changed for the worse and it looks like 2021/2 will be
difficult to predict. However, it appears that our expenditure by year
end will be around £70,000 less than we anticipated. Nevertheless, we
have added £10,000 to cover possible elections in 2021/2, and some of
the costs decided this evening. We must also remember that income
from venues like the Town Hall is much reduced. It is proposed
therefore to increase precept by 4.75% which equates to
approximately £6 per household.

Proposed ClIr Pickering Seconded Cllr Groom Agreed

To accept the budget statement as circulated with amendment as
described. The revised budget will be re-circulated to confirm these
points.

To discuss and agree precept for 2021/2
Proposed ClIr Pickering  Seconded Cllr Daymond All agreed
The precept for 2021/2 will be £543020.

To receive the AGAR 2019/20 report
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12.6

The Clerk outlined the recommendation received.

“The smaller authority had not restated the 2018/19 figure when
revaluing assets in Section 2 Box |, The Practitioners guide allows
smaller authorities to use any reasonable valuation method provided
that the prior year figure is restated for consistency and comparability.
We understand that the asset valuation policy is currently under
review and recommend that the guidance within the Practitioners’
Guide is taken into account as part of that review.”

The Clerk explained that the Council and the Internal Auditor have
been informed that the Asset Register needs to be looked at and
progress has been halted due to Covid. Work will resume on this when
Covid allows.

The Council accepted this report.

To receive the Joint Burial Committee accounts and agree the precept
Request.

ClIr Pickering said he is concerned about the level of precept
requested.

Proposed ClIr Pickering Seconded Clir Westrop Agreed

That payment is put on hold, that the Council takes advice on this and
further investigations are made, to report back to Full Council.

13

13.1
13.2
13.3

To discuss issues at the Heritage Centre — The Mayor decided due to
time constraints that this could be dealt with under delegated
responsibility to the Town Clerk.

Drainage

Repair of wall

Position of paper bank

Clir Hayes agreed for Borough ClIr Patel to give his report.
Clr. Patel made the following comments.
e Happy New year to everyone
e Discussed the wish for a Covid Vaccination centre in Downham
Market, but it is confidential.
Cllr Hayes reported that we shouldn’t talk about this as we have been
asked specifically not to.
e He enquired where the budget for promoting the market had
gone.
It was reported that all three local papers run adverts before the Pre-
Christmas markets and that paper bags that advertised the market had
been distributed to all traders.
e CllIr Patel was hearing from traders and asked could we
advertise the market on social media.
Cllr Hayes reported that this is hand and that engaging a professional
social media company will help.
e The traders appreciate what you do for them.
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16 Date of next meeting to be held via Zoom.
Full Council 2 February 2021
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