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Full Council Meeting 18 February 2025 at 7pm 
  

DOWNHAM MARKET TOWN COUNCIL 

 MINUTES OF FULL COUNCIL MEETING HELD 

Tuesday 18 February 2025 at 7.00pm at Downham Market Town Hall,  

Bridge Street, Downham Market, Norfolk PE38 9DW 
 

 Present  
 
Mayor / Chair – Cllr Hobbs 
 
Cllrs Brewer, J Pyatt, Wiles, Buxton, S Moyses, Sharman, Daymond, C Pyatt, Jordan, 
Lewis, Leach, Leivers, Lane (14) 
 
Town Clerk – Claire Dornan 
Deputy Clerk – Tina Griffin (minutes) 
 
Norfolk County Cllr White 
Borough Cllr Osborne 
 
There were 4 members of the public present 
 

Number Item 
 

 
 

The Mayor reminded all attendees of the evacuation procedures and to turn mobile 
telephones to silent / switch them off. 
 

001 
 

To receive Members’ Apologies for Absence 
 
Apologies were received and accepted from: 
Cllr Dickson - Holiday 
Cllr Perkin – Ill health 
Cllr Westrop – Ill health 
Cllr B Moyses – family 
 
Apologies were also received from Borough Cllr Bullen. 
 

002 To receive Members’ Declarations of Interest 
 
Cllr Jordan declared an interest in Item 6   
Cllr Leivers declared an interest in Item 6 
Cllr Buxton declared an interest in item 6  
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003 
 

To receive Town Clerk Report & the Mayor’s Announcements 
 
The Mayor thanked the Deputy Mayor for standing in as Chair at the previous 
meeting. 
 
The Mayor reported that he had attended the recent opening of the Mart in Kings 
Lynn, taking part in the Showman’s Guild luncheon, procession and the bumper car 
ride.   
 
The Clerk reminded Cllrs that the Gingerbread Family event is on Friday 21.2.25, and 
the Evening with Colin Bell has only 6 tickets remaining.  Both events are being funded 
by the Love your Town grant scheme. 
 

004 
 
 
 

To approve the minutes of the Full Council meeting held on 04 February 2025 
 
Proposed Cllr Lane       Seconder Cllr Buxton               13 In favour   1 Abstention 
 
‘That the minutes of the Full Council meeting held on 04 February 2025 be approved.’ 
 
 

005 
 
005.1 
 
 
 
 
 
005.2 

 To accept and adopt the minutes for the following Committees: 
 
Planning Committee 17 December 2024; 05 February 2025 
Proposed Cllr Daymond                     Seconded Cllr Wiles              All in favour 
‘That the Planning Committee minutes of 17 December 2024; 05 February 2025 be 
accepted and adopted.  That the Mayor signs the Planning Committee minutes of 05 
February 2025 as the committee no longer exists’ 
 
Governance Committee 30 January 2025 
Proposed Cllr Brewer                           Seconded Cllr Lane             All in favour 
‘That the Governance Committee minutes of 30 January 2025 be accepted and 
adopted.  That the Mayor signs the minutes as the committee no longer exists’ 
 

006 
 
006.1 
 
 
 
 
006.2 
 
 
 
 

To agree finance matters for The Mayor’s signature: 
 
Bank Reconciliation – January 2025 
Cllrs confirmed prior receipt.  
Proposed Cllr Brewer                          Seconded Cllr J Pyatt           All in favour 
‘That the Bank Reconciliation for January 2025 is agreed for signature by the Mayor’ 
 
Governance Sampling – Cllrs Brewer & Buxton 
Proposed Cllr Brewer                          Seconded Cllr Buxton       All in favour 
‘That as the sampling of the December 2024 and January 2025 payments had been 
undertaken and no issues found, the report was agreed for signature by the Mayor.’ 
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006.3 
 
 
 
006.4 
 
 
 
 
 
 
 
006.5 
 
 
 
 
 
 
 

Bills For Payment  
Proposed Cllr Lane                           Seconded Cllr Wiles          13 in favour, 1 abstention 
‘That the Bills for Payment are agreed for signature by the Mayor.’ 
 
Receipts List 
The Clerk advised that receipt 747 should read ‘Professional fees’ not ‘Gingerbread 
event’ and that this would be amended. 
 
Proposed Cllr Lane                     Seconded Cllr Brewer           12 in favour; 2 abstentions 
‘That the Receipts List are agreed with the minor amendment for signature by the 
Mayor.’ 
 
Asset Disposal 
The Clerk advised that the sale of 15 Paradise Road had been previously reported, 
however for audit purposes it is noted that this includes the Paradise Garage and the 
portacabins, together with all keys and alarm fobs. 
 
Proposed Cllr Leach                    Seconded Cllr Lewis              All in favour 
‘That the Paradise Garage and the portacabins, together with all keys and alarm fobs 
are considered as having been disposed and the list was agreed for signature by the 
Mayor.’  
 

007 
 
 

To discuss and agree Council response to applications received from the Borough 
Council: 
 
24/01870/A Re-Consultation 
Retrospective advertisement application for 1 x hand painted fascia sign at  
4 -5 Market Place Downham Market Norfolk PE38 9DE 
 
Proposed Cllr Leivers                  Seconded Cllr Wiles            All in favour    
 ‘That application 24/01870/A is recommended for approval for the reasons 
previously submitted.’ 
 

008 
 
008.1 
 
 
 
 
008.2 
 
 
 
 

To review Council policies and agree actions 
 
First Reading - Mayor’s Protocol 
Cllrs considered the draft policy and made suggestions for amendments.  It was 
agreed that these would be incorporated and a further draft submitted for approval at 
a future meeting. 
 
First Reading - Sexual Harassment Policy 
Cllrs considered the draft policy and made suggestions for amendments, the main 
being that volunteers and Cllrs be included for their protection.  It was agreed that 
these suggestions would be incorporated and a further draft submitted for approval 
at a future meeting. 
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008.3 
 
 
 
 
008.4 
 
 
 
 
 
 
 
 
 
008.5 
 

 
First Reading - Allotment Policy 
A suggestion was made to include flowers as well as fruit/vegetables in the list of 
permitted produce.  Cllr Lane suggested considering a deposit scheme to protect 
against allotment tenants leaving their plot in poor condition at end of tenancy. 
 
Update - Risk Register 
The Clerk highlighted that this a working document and is subject to ongoing 
amendment in line with changes in risks.  She advised that as the Risk Register was 
last agreed in 2019, Cllrs should consider agreeing it now, with revisions in line with 
significant future changes.  One amendment was suggested. 
 
Proposed Cllr Brewer                                        Seconded Cllr Leivers             All in favour 
‘That the Risk Register is agreed incorporating an amendment to p9 reflecting the 
number of Full Council meetings per month and the livestreaming arrangements.’ 
 
Renewal - Credit Management Code of Practice 
Proposed Cllr Lane                                             Seconded Cllr Wiles              All favour 
‘That the Credit Management Code of Practice is adopted with an amended revision 
period of three years in line with other policies.’ 
 

009 
 
 
 

To discuss allowing free use of the Town Hall for a DWP Job Fair and agree actions 
Following discussion Cllrs agreed that a Job Fair could be of great benefit to the 
residents of Downham Market. 
 
Proposed Cllr Daymond                                  Seconded Cllr Leach             All in favour 
‘That the DWP is permitted to use the Town Hall free of charge for one Job Fair.’ 
 

010 To review 70’s & 80’s Night and agree future plans 
The Clerk reported that the disco night had been well received by the 52 ticket 
holders.  After expenses and reclaiming VAT the event just missed breaking even by 
£10.  It was suggested that more visible advertising would be beneficial if more people 
were to be attracted to future events. 
 
Proposed Cllr Buxton                                     Seconded Cllr Wiles              All in favour 
‘That the Clerk is authorised to organise further similar events until the end of the 
year, in conjunction with JR Light and Sound with a maximum budget allocation of 
£1000 which should contribute to wider advertising.’ 
 

011 To discuss plans for the Jubilee Community Centre site and agree actions 
Cllrs discussed the following points suggested by Cllr Lewis: 
 

a) To obtain quotes to add an additional soak-away similar to the existing one 
next to the skatepark.   
Proposed Cllr Lewis                          Seconded Cllr Leivers           All in favour 
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‘That three quotes would be requested to install an additional soakaway.’ 
 

b) To arrange a meeting between DMTC, the Football Club and the Football 
Association to discuss funding and affordability of a 3G pitch. 
Proposed Cllr Moyses                       Seconded Cllr Sharman      None in favour 
The proposal was not therefore agreed. 
 

c) To install a zebra-style crossing on the roadway.  It was agreed that a decision 
on this would be deferred until the fencing is in place. 
 

d) To re-seed the damaged grassed areas – the Clerk agreed that the 
Maintenance Team could address this. 
 

e) To consider a fence between the JCC and the new car park to stop cars parking 
on the grass.  It was suggested that signage might be more cost effective, and 
the Clerk agreed to investigate once the main fencing is in place. 

 

Cllrs also discussed the planned redevelopment of the JCC building and how this could 
be achieved to the benefit of a wide range of interest groups.  
 
The Clerk again requested a clear business plan be agreed for the site to focus 
discussions with the architect. 
 
Cllr Pyatt expressed some concern about the condition of the roof and suggested that 
it is time to look at the whole project in light of the planning permissions already in 
place. 
 
Proposed Cllr Hobbs                                    Seconded Cllr Leivers        All in favour 
‘That an architect be engaged to give advice and estimate the costs of renovating the 
JCC building so that it can be used for a wide range of sporting and other activities.’ 
 

012 To discuss the re-location of the defibrillator from 15 Paradise Road and agree 
actions 
 
Proposed Cllr Pyatt                                  Seconded Cllr Brewer          All in favour  
‘That the defibrillator previously sited at 15 Paradise Rd, be offered to the Sports 
Federation as a donation for use on the Memorial Field.  The cost of installation and 
maintenance to be met by the recipients.’ 
 

013 To discuss January 2025 & February 2025 Property Inspections and decide actions 
required 
 
The Clerk outlined the inspections she had carried out and reported as follows: 
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a) Hollies Bus Stop – this has been reported to Norfolk County Council as the roof 
is leaking. It will only be accepted by DMTC once the issues are resolved. 

 
b) Priory Rd Car Park – the fencing is now complete and the granite chips are 

stabilising the brick weave surface.  The sweeping of the surface will be 
ongoing for the next few weeks, to ensure the granite is fully incorporated. 

 
c) Paradise Road car park – remaining over hanging branches. 

             Proposed Cllr Lane                                    Seconded Cllr Leivers           All in favour 
            ‘That the overhanging branches be removed back to the fence line.’ 
 

d) Town Hall – the BCKLWN skip which is now overflowing will be removed by 
the end of the week. 

 

Boiler Room – engineers will attend on 19.2.25 to assess a leak. 
 
Foliage in gutters and ledges 
Proposed Cllr Leivers                                Seconded Cllr Lane           All in favour 
‘That all plant material growing on the outside of the Town Hall be removed 
before damage is caused.’ 
 
Windows – The Clerk has been unable to obtain quotes for the repair of the 
windows in line with the recommendations of the Conservation Officer.  She 
has therefore been unable to apply for CIL funding.  She will continue to 
pursue the matter and ascertain whether the proceeds from the sale of 15 
Paradise Rd can be used for renovation of the windows. 
 
Clock Room wall damage – the hirer who caused the damage has agreed to 
pay to have the wall repaired. 

 
 
 

014 To receive Councillor Questions 
 
Cllr Daymond asked about the tables previously sited at the Community Orchard.  He 
was assured they would be returned when staffing levels permit. 
 
The Clerk updated Cllrs on the issues with the lights on the Town Square and agreed 
to follow this up with Westcotec. 
 
Cllr Pyatt raised the ongoing public consultation regarding the government’s 
Devolution programme.  It was agreed to keep a watching brief on the results and to 
seek clarity about the role and remit of the Town Council when the programme is 
further advanced. 
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015 To note date of next Full Council meeting – Tuesday 04 March 2025 at 7pm in the 
Town Hall 

 Meeting closed: 8:39pm 
 

 SIGNED 
 
 

 DATE 
 
 


