6 Market Place, Downham Market, Norfolk PE38 9DE
Tel: (01366) 387770   E-Mail: info@downhammarkettc.co.uk
Town Clerk: Claire Dornan


[image: logo]I give notice of a meeting and summon members to attend a meeting of the Full Council on Tuesday 04 November 2025 at 7pm in Downham Market Town Hall, Bridge Street, Downham Market PE38 9DW.
The meeting will be recorded and uploaded to YouTube:
https://www.youtube.com/channel/UCy8Z5l4jHqydpOkOivqqb8g/featured

Members of the public are welcome to attend this meeting.

Claire Dornan
Town Clerk
29 October 2025

Agenda
1. To Note Apologies for Absence.

NB – Including Cllr Pegg apologies for 07 October 2025

2. To Receive Declarations of Interest and consider requests for Dispensations.
Members to declare any interests, including Disclosable Pecuniary Interests they may have in agenda items that accord with the requirements of the Town Council’s Code of Conduct.

3. To approve the Minutes of the Full Council Meeting held on the 07 October 2025.

4. Public Forum

4.1 County Councillor and Borough Councillor
4.2 Police
4.3 Public

5 Mayor’s announcements

6 To approve the Minutes of the following Committees

6.1 Planning Committee – 24 September 2025
6.2 Property Committee – 01 October 2025
6.3 Human Resources Committee – 06 August 2025
6.4 Governance & Finance Committee – 14 August 2025

7. To agree request from Cllr Dickson and Cllr Brewer to join Governance & Finance Committee (3 vacancies)


8. To consider grants request and agree response

8.1 West Norfolk Rowing Club
8.2 Singers Inspired
8.3 Melody Allsorts of Downham

9. To discuss request from Downham Football Club and agree response

10. To consider the following motion:

Cllr. Lane, Cllr. Hobbs, Cllr. Perkin, Cllr. Dickson & Cllr. Campbell-Rob
 
No member of the Council shall enter into any new contract with the Council or any of its committees, either directly or indirectly, for the supply of goods, materials, or services, or for the execution of any works, while they remain a member of the Council.

11. To consider recommendations from Governance & Finance Committee and agree actions

11.1 That the existing Terms of Reference for Governance & Finance Committee be amended to show that all decisions relating to contracts, leases, and licences be ratified by Full Council following recommendation from members.
Proposed: Cllr Lane, Seconded: Cllr Hobbs, All in Favour.

11.2 That it be recommended to Full Council that the Town Council accept the offer* of the Borough Council.
Proposed: Cllr Lane, Seconded: Cllr Perkin, All in Favour.

* 80% contribution towards gazebo and table purchase for community event use.

11.3 That the new contract for the provision of bar services and Designated Premises Supervisor at the Town Hall be awarded to J&K Event Bars (Downham Market), on the agreement that the existing provider be permitted to fulfil any events already confirmed in the diary prior to the changeover.
Proposed: Cllr Hobbs, Seconded: Cllr Perkin, All in Favour.

11.4 That it be recommended to Full Council that Council approve the lease amendment*, along with a lease extension, subject to planning permission being obtained and legal terms being agreed.
Proposed: Cllr Perkin, Seconded: Cllr Lane, All in Favour.

* For Discover Downham

11.5 That Full Council does not proceed with the proposed twinning arrangement with San Lorenzo Nuovo Council.
Proposed: Cllr Hobbs, Seconded: Cllr Lane, All in Favour.

11.6 That the Governance & Finance Committee recommends to Full Council that the quote from Norfolk Computer Services be accepted to carry out penetration testing as part of the Town Council’s ongoing IT security measures, to identify vulnerabilities, protect sensitive data, and strengthen cyber resilience.
Proposed: Cllr Perkin, Seconded: Cllr Lane, All in Favour.

11.7 It is recommended that Full Council approves the funding of high-quality, hand-made replacement curtains for the Assembly Room, as the existing curtains are damaged and no longer fit for purpose. It is further proposed that the cost be met from the Ear Marked Reserve budget originally allocated for Electric Vehicle Charging, as this reserve is no longer required for its intended purpose.
Proposed: Cllr Hobbs, Seconded: Cllr Lane, All in Favour.

11.8 That it be recommended to Full Council that additional members of the Governance & Finance Committee be added as bank signatories, and that the 10% audit check be updated to allow verification by one signatory and one non-signatory.
Proposed: Cllr Hobbs, Seconded: Cllr Lane, All in Favour.

12. To consider recommendations from Property Committee and agree actions

12.1 To recommend to Full Council amendments to the Terms of Reference to include all matters relating to the Council’s Property assets, encompassing contracts, leases and licenses.
Proposed Cllr Jordan   Seconded Cllr C Pyatt, All in favour.

13. To review the Halloween Fun Day

14. To discuss Remembrance Sunday contingency plan in case of inability to access London Road War Memorial and agree actions

15. To discuss Christmas Lights Switch On stewarding requirements and agree actions

16. To discuss events schedule and event budget for 2026/2027 in the absence of a Community Development Committee and provide direction to Governance & Finance Committee

17. To discuss Live Streaming in 2026/2027 and agree actions (Cllr J Pyatt)

18. To discuss a New Residents Welcome Pack and agree actions (Cllr B Hobbs)

19. To discuss prettifying the Town and agree actions (Cllr B Hobbs)




20. To receive updates from working parties

20.1 Jubilee Community Centre Site Terms & Conditions Of Use Working Party
20.2 Jubilee Community Centre Site Business Plan Working Party
20.3 Car Park Orders Working Party
20.4 Grounds Maintenance Working Party

21. To receive outside body reports 

21.1 Youth Advisory Board
21.2 Safer Neighbourhood Action Panel
21.3 Downham Market & Downham West Joint Burial Board
21.4 100 Acre Charity
21.5 West Norfolk Tourism Forum

22. To receive an update on 20mph zone request

23. To receive an update from Network Rail on the signal box

24. Councillors’ Questions and to receive suggestions for future agenda items.

25. To note the date of the next meeting – 13 January 2026, 7pm, Town Hall.  
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