6 Market Place, Downham Market, Norfolk PE38 9DE
Tel: (01366) 387770 E-Mail: info@downhammarkettc.co.uk
Town Clerk: Claire Dornan

You are summoned to attend a meeting of the FULL COUNCIL to be held on Tuesday 18 February 2025 at
7.00pm to discuss the business on the Agenda below.

The meeting will be held at the Town Hall, Bridge Street, Downham Market PE38 9DW.
This meeting will not be live streamed.
Members of the public are invited to attend this meeting.

Yours faithfully

Claire Dornan
Claire Dornan
Town Clerk
13 February 2025
AGENDA

001 To receive Members’ apologies for absence

002 To receive Members’ Declarations of Interest

003 To receive Town Clerk Report & Mayor’s Announcements

004 To approve the minutes of the Full Council meeting held on 04 February 2025

005 To accept and adopt the minutes for the following Committees:

005.1 | Planning Committee — 17 December 2024; 05 February 2025
005.2 | Governance Committee — 30 January 2025

006 To agree finance matters for The Mayor’s signature:

006.1 | Bank Reconciliation —January 2025

006.2 | Governance Sampling — Clirs Brewer & Buxton
006.3 | Bills For Payment

006.4 | Receipts List

006.5 | Asset Disposal




007 To discuss and agree Council response to applications received from the Borough Council:
007.1 | 24/01870/A Re-Consultation
Retrospective advertisement application for 1 x hand painted fascia sign at
4 -5 Market Place Downham Market Norfolk PE38 9DE
008 To review Council policies and agree actions
008.1 | First Reading - Mayor’s Protocol
008.2 | First Reading - Sexual Harassment Policy
008.3 | First Reading - Allotment Policy
008.4 | Update - Risk Register
008.5 | Renewal - Credit Management Code of Practice
009 To discuss allowing free use of the Town Hall for a DWP Job Fair and agree actions
010 To review 70’s & 80’s Night and agree future plans
011 To discuss plans for the Jubilee Community Centre site and agree actions
012 To discuss the re-location of the defibrillator from 15 Paradise Road and agree actions
013 To discuss January 2025 & February 2025 Property Inspections and decide actions
required
014 To receive Councillor Questions
015 To note date of next Full Council meeting — Tuesday 04 March 2025




