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Full Council Meeting 18 March 2025 at 7pm 
  

DOWNHAM MARKET TOWN COUNCIL 

 MINUTES OF FULL COUNCIL MEETING HELD 

Tuesday 18 March 2025 at 7.00pm at Downham Market Town Hall,  

Bridge Street, Downham Market, Norfolk PE38 9DW 
 

 Present  
 
Mayor / Chair – Cllr Hobbs 
 
Cllrs Buxton, Daymond, Dickson, Jordan, Lane, Leach, Leivers, Lewis, S Moyses, Perkin, 
C Pyatt, J Pyatt, Sharman & Wiles (15) 
 
Town Clerk – Claire Dornan            
 
Deputy Clerk – Tina Griffin 
 
Norfolk County Cllr White               
 
Borough Cllr Bullen 
 
There were 3 members of the public present 
 

Number Item 
 

 
 

The Mayor reminded all attendees of the evacuation procedures, including advising of 
the meeting point at Coggles, and to turn mobile telephones to silent / switch them 
off.  The Mayor also reminded Cllrs to use their microphones. 
 

001 
 

To receive Members’ Apologies for Absence 
 
Apologies were received from: 
 
Cllr Brewer – Ill Health 
Cllr B Moyses – Family Commitment 
 
Cllr Pyatt stated that the Standing Orders were not clear on who apologies need to be 
given to. It is felt that the Standing Orders need to state a specific person. 
 
Cllr Jordan advised that he had given his apologies for the last meeting but they were 
not recorded. 
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002 To receive Members’ Declarations of Interest 
 
Cllr Jordan declared an interest in Bill Payment 983. 
 
Cllrs Leach, Lewis & S Moyses declared an interest in Agenda Item 10. 
 
Cllr Lane declared an interest in Receipts and stated that he had attended the Annual 
Twinning Dinner on 08 March 2025. 
 

003 
 
003.1 
 
 
 
 
 
 
 
 
 
 
003.2 
 
 
 
 
 
 
 
 
 
 
 
 
003.3 
 
 
 
 
 
 
 
 
 

Public participation, written reports and written questions 
 
County Councillor report and questions – Cllr Tony White 
 
Cllr White had provided a report ahead of the meeting.  The report had been 
circulated to Cllrs and uploaded to the Council’s website. 
 
Cllr Leivers asked Cllr White to review the traffic flow near the station as it was not 
safe for pedestrians to cross as there is no push button to stop the traffic.  Cllr White 
asked Cllr Leivers to email him so that he can investigate. 
 
Cllr White was thanked for the work on the local footpaths. 
 
Borough Councillors reports and questions  
 
Cllr Bullen gave an update on the local authority reorganisation plans and also the 
encampment on the Memorial Field.   
 
Cllr Pyatt asked Cllr Bullen why Special Expenses had increased 10.1%.  Cllr Bullen is to 
investigate and report back. 
 
The Town Clerk advised that Cllr Osborne had given apologies. A report had been 
submitted,  circulated to Cllrs and uploaded  to the Council’s website. 
 
The Town Clerk advised that Cllr Ratcliffe had given apologies. 
 
Police report 
 
There was no Police report available however Cllr Leivers gave an overview of the 
SAM2 data on London Road.  Cllr Leivers advised that a request had been made to the 
Police to complete a speed check in the area as 33% of driver were over the  speed 
limit. 
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003.4 
 
 
 
 
 
 
 
 
 
 
 
003.5 
 
 
 

Public Participation 
 
A member of the public, Jenny Groom, thanked Cllrs for their commitment to 
Downham Market which is helping the area to develop the community and assist it to 
thrive.   
 
Mrs Groom spoke about those that the Council had recently lost commenting that the 
community would have lost the Jubilee Community Centre if it wasn’t for Mike Coles, 
John Doyle had organised and hosted many events which benefited the community 
and showed commitment to his role and Jackie Westrop had dedicated time to charity 
work including completing grant funding applications. 
 
Correspondence 
 
There was no new correspondence. 

004 To receive Town Clerk Report & the Mayor’s Announcements 
 
The Mayor advised that he had attended the Women’s Institute 100 year exhibition at 
Discover Downham. 
 
The Mayor also recounted his attendance at the Swaffham Mayor’s Fish & Chip 
Supper. 
 
The Mayor reminded Cllrs of Standing Orders and the requirement not to speak when 
there is a proposal made.  The Mayor also reminded Cllrs that they should only speak 
once on a proposal and therefore Cllrs  need to be clear and concise in their thoughts. 
 
The Mayor thanked those involved in the new Park Lane Notice Board.  The Mayor 
thanked Graham Adderson for paying for the new noticeboard, Nick Haynes of Artisan 
Wood for designing and producing the noticeboard and D A Jordan Maintenance &  
N S Paving for installing the noticeboard. 
 

005 To approve the minutes of the Full Council meeting held on 04 March 2025 
 
Proposed Cllr Daymond       Seconder Cllr Lane 
 
It was resolved: 
 
‘To approve the minutes of the Full Council meeting held on 04 March 2025.’ 
 
6 In Favour – Cllrs Buxton, Daymond, Dickson, Hobbs, Lane & Perkin           
 
9 Abstention – Cllrs abstaining were not present at the last meeting 
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006 
 
006.1 
 
 
 
 
 
 
 
 
 
 

To accept and adopt within the minutes for the following Committees 
 
Community Engagement Committee – 28 January 2025 
 
Proposed Cllr Leivers       Seconder Cllr Buxton 
 
It was resolved: 
 
‘To accept the recommendations within the minutes of the Community Engagement 
Committee dated 28 January 2025.’ 
 
All In Favour      
 

007 
 
007.1 
 
 
 
 
 
 
 
 
 
007.2 
 
 
 
 
 
 
 
 
 
 
 
 
007.3 
 
 
 
 
 
 

To agree finance matters for The Mayor’s signature: 
 
Bank Reconciliation – February 2025 
 
Proposed – Cllr Hobbs          Seconded –Cllr Dickson 
 
It was resolved: 
 
‘That The Mayor be authorised to sign the February 2025 Bank Reconciliation.’ 
 
All in favour   
 
Governance Sampling 
 
Cllr Perkin advised that Cllr Brewer and himself had completed a check on  
17 March 2025 and found no issues. 
 
Proposed – Cllr Perkin          Seconded –Cllr J Pyatt 
 
It was resolved: 
 
‘That The Mayor be authorised to sign the February 2025 Governance Sample.’ 
 
All in favour   
 
Bills For Payment 
 
Proposed – Cllr Daymond          Seconded –Cllr Lane 
 
It was resolved: 
 
‘That The Mayor be authorised to sign the Bills For Payment numbered 916 - 1012.’ 
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007.4 
 
 
 
 
 
 
 
 
 
 
 
007.5 
 
 
 
 
 
 
 
 
 
 
007.6 
 
 
 
 
 
 
 
 
 
007.7 

14 in favour   
 
Cllr Jordan did not vote as he had declared an interest. 
 
Receipts List 
 
Proposed – Cllr J Pyatt           Seconded –Cllr Leach 
 
It was resolved: 
 
‘That The Mayor be authorised to sign Receipts List numbered 796 - 932.’ 
 
14 In Favour  
 
Cllr Lane did not vote as he had declared an interest. 
 
Actual V Budget 
 
Proposed – Cllr Lane          Seconded –Cllr Wiles 
 
It was resolved: 
 
‘That The Mayor be authorised to sign the Actual V Budget Statement to  
13 March 2025.’ 
 
All in favour   
 
Asset List 
 
Proposed – Cllr Leivers          Seconded –Cllr Lewis 
 
It was resolved: 
 
‘That the Town Council authorise the disposal of asset 000861, a hot water flask.’ 
 
All in favour   
 
Bank Mandate Update 
 
The Town Clerk advised that there is a meeting due to take place on 27 March 2025 to 
upskill  Cllrs Buxton, Lane and Wiles on how to manage payment authorisation.  The 
Town Clerk advised that the other signatories would then be trained later. 
 
The Town Clerk advised that she would confirm that the Council is now operating 
online with 3 signatories once the system is fully functional. 
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Proposed – Cllr Hobbs          Seconded –Cllr Wiles 
 
It was resolved: 
 
‘That the Town Council accept the Town Clerk’s update regarding the online 
payment system.’ 
 
All in favour   
 

008 
 
 
008.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
008.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To discuss and agree Council response to applications received from the Borough 
Council: 
 
25/00337/F 
Two storey extension and alterations to existing two storey dwelling  at  33B Lynn 
Road  Downham Market Norfolk  PE38 9NJ    
 
Proposed - Cllr Dickson               Seconded - Cllr Daymond    
 
It was resolved:      
 
‘That application 25/00337/F be recommended for approval as there appears to be 
no material reasons to refuse.’ 
 
13 In Favour 
 
2 Abstentions – Cllrs C Pyatt & J Pyatt 
 
25/00369/F 
Proposed covered porch  at  Hamilton House   Denver Hill  Downham Market 
Norfolk  PE38 9BE    
 
Proposed - Cllr Daymond       Seconded - Cllr Lewis        
 
It was resolved:           
 
‘That application 25/00369/F be recommended for approval as this will be a useful 
addition to the accommodation.’ 
 
14 In Favour 
 
1 Abstention – Cllr Pyatt 
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008.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
008.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
008.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23/01141/FM 
Erection of 26 Dwellings (Use Class C3) at Land South of  Railway Road  Downham 
Market Norfolk   
 
Proposed - Cllr Daymond       Seconded - Cllr Wiles       
 
It was resolved:           
 
‘That application 23/01141/FM be recommended for refusal as the matters raised in 
relation to arboriculture, crime prevention, ecological impact on the Willows, 
highways, drainage and flood risk have not been fully addressed.’ 
 
All In Favour 
 
25/00398/F 
Pitched roof to replace existing flat roof on garage at 30 Beech Road Downham 
Market Norfolk PE38 9PH    
 
Proposed - Cllr Leach              Seconded - Cllr Dickson               
 
It was resolved:           
 
‘That application 25/00398/F be recommended for approval as it will improve the 
appearance of the property.’ 
 
14 In Favour 
 
1 Abstention – Cllr Pyatt 
 
24/01870/A 
Retrospective advertisement application for 1 x illuminated hand painted fascia sign 
at 4 - 5 Market Place Downham Market Norfolk PE38 9DE   
 
Proposed - Cllr Leivers            Seconded - Cllr Wiles              
 
It was resolved:           
     
‘That application 24/01870/A be recommended for approval.’ 
 
All In Favour 
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008.6 
 
 
 

25/00334/F 
SELFBUILD- Proposed New Self Build, Two Storey Dwelling at Land West of 25 
Brickfields Lane Downham Market Norfolk 
 
Proposed - Cllr Leivers              Seconded -  Cllr Leach               
 
It was resolved:           
 
‘That application 25/00334/F be recommended for refusal as there remain concerns 
about public safety on a narrow lane leading to The Willows.’ 
 
13 In Favour 
 
2 Against – Cllrs Jordan & Lewis 
 

009 
 
009.1 
 
 
 
 
009.2 
 
 
 
 
 
 
 
009.3 
 
 
 
 
009.4 
 
 
 
 
009.5 
 
 
 
 

To update Cllrs on events, agree actions and confirm Cllr attendance: 
 
Evening with Colin Bell 15 March 2025  
 
The Town Clerk advised that the recording of the evening will be uploaded to YouTube 
and will be available for all to view free of charge. 
 
St Winnolds 21 March 2025 (New route) 
 
The Deputy Clerk advised that the parade would follow its new route from Discover 
Downham to the Town Hall stepping off at 9.30 am under the direction of the Town 
Crier.  The Deputy Clerk advised that there will be approximately 85 attendees 
including Hillcrest Primary School.  It was confirmed that there will be 3 poems read 
on the Town Hall steps. 
 
Music Bingo 22 March 2025 (In conjunction with JR Light and Sound) 
 
The Town Clerk advised that early bird tickets are £12 for the event.  It was confirmed 
that tickets will be available of the door at £15. 
 
Mayor’s At Home 05 April 2025 
 
The Deputy Clerk advised that all the invitations had been sent out and The Mayor 
had received approximately 60 acceptances. 
 
Open Mic Night 25 April 2025 
 
The Deputy Clerk advised that The Mayor hopes to build on the success of the 
previous Open Mic nights, raising funds for Downham Dementia.  The Mayor 
welcomed performers – musicians, comedians, singers, poets etc. to get in touch. 
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009.6 
 
 
 
 
009.7 
 
 
 
 
 
 
 
009.8 
 
 
 
 
009.9 

Community Fair 26 April 2025 
 
The Deputy Clerk advised that 10 organisations are booked to attend, and that the 
office will continue to promote the event to attract more community groups. 
 
VE Day 80th Anniversary Beacon Lighting 08 May 2025 
 
The Deputy Clerk advised that the event will run along the lines of last year’s 80 
anniversary D Day beacon lighting at St Edmunds Church.  The Deputy Clerk advised 
that there will be a shared celebration cake, songs from Singers Inspired choir and the 
Town Crier will read the proclamation, in line with the national programme of 
celebration. 
 
Sunday Food local producers market 22 June 2025 (In conjunction with Mabels)  
 
The Deputy Clerk advised that the local producer’s market will be held on the Town 
Hall Car Park 10am – 3pm on 22 June 2025 in conjunction with Mabels. 
 
Heritage Open Day 21 September 2025 
 
The Deputy Clerk advised that the Heritage Open Day is being organised by Discover 
Downham Heritage Centre with support from the Town Council. It was confirmed that 
there will be a full programme of activities across the town celebrating its architecture 
and cultural heritage and promises to be a truly memorable day. 
 

010 To receive a request from Mabels to rent Town Hall Car Park for Local Producers 
Market and agree response 
 
Further to the proposal received from Mabels, a discussion ensued. 
 
Proposed Cllr Wiles        Seconded Cllr Dickson 
 
It was resolved:           
          
‘That the market on 22nd June continue as a joint venture with the Town Council 
with no charge, operating under the Council’s Public Liability insurance. 
 
That the market on 27 July be operated by Mabel Bakery at no charge. 
 
That the market on 24 August be operated by Mabel Bakery with a fee payable to 
the Council at £10 per pitch.   
 
That Mabel’s Public Liability Insurance cover be extended to £5m to cover the July 
and August markets.’ 
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8 In Favour 
 
4 Against – Cllrs Lane, Jordan, C Pyatt & J Pyatt 
 
3 abstentions – Cllrs Leach, Lewis & S Moyses 
 
The Mayor commented on the benefits to the town of providing these Sunday food 
markets, and welcomed the involvement of a local business in setting them up. 
 

011 To discuss suggestions for a memorial to Cllr John Doyle and agree next steps  
(2025/2026 Budget) 
 
Proposed Cllr Jordan        Seconded Cllr Leivers 
 
It was resolved:           
 
‘That the budget be increased from £1,000 to £1,800 + VAT with the difference being 
taken from Reserves. 
 
That the Town Council purchase a recycled First Mate Play Boat, including trailer 
with benches, and a port hole from No Butts Bin Company Ltd. 
 
That the Play Boat be installed on safety playground matting.’ 
 
All In Favour 
 
Cllr Wiles left the room. 
 
Proposed Cllr Jordan        Seconded Cllr Lane 
 
It was resolved:           
 
‘That the Council purchase a frame, photo and plaque to commemorate Cllr Doyle, 
who served the Council as Mayor on 4 occasions prior to his death, with the funding 
being taken from Reserves.’ 
 
All In Favour 
 
Cllrs requested the photo on John Doyle’s memorial booklet be obtained and 
increased to an appropriate size for the new frame. 
 

012 To discuss Property Inspections and decide actions required 
 
Cllr Wiles returned prior to the meeting. 
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The Town Clerk asked for direction on the following items which had been raised 
during recent Property Inspections: 
 

• Should the old Covid sign be recovered for use on the market or disposed of? 

• Should cleats be purchased to resolve the issue of the flag wrapping around 
the flag pole? 

• Should the historic feature on the corner of the Town Hall be re-engraved as it 
is fading away? 

• Should the story wall on the Town Square be re-engraved? 

• Should the kerbing at the edge of the Jubilee Community Centre roadway be 
replaced? 

• Should the cracked sign on the Skate Park be replaced? 

• Should the uneven kerbing be re-laid at the Jubilee Community Centre? 
 
Proposed Cllr Lewis        Seconded Cllr Leivers 
 
It was resolved:           
 
‘That the Office obtain quotes for all the work required, including tarmacking the 
kerbing at the edge of the Jubilee Community Centre.’ 
 
All In Favour 
 

013 
 
013.1 
 
 
 
 
 
 
 
 
 
013.2 

To discuss renewal of the following policies and agree actions: 
 
Safeguarding Policy 
 
Proposed Cllr Hobbs        Seconded Cllr Lane 
 
It was resolved:           
 
‘That the Safeguarding Policy be renewed for a further 3 years.’ 
 
All In Favour 
 
Environmental Policy 
 
Proposed Cllr Hobbs        Seconded Cllr Wiles 
 
It was resolved:           
 
‘That the Environmental Policy is not renewed as it is not fit for purpose.’ 
 
14 In Favour 
 



12 

 

Full Council Meeting 18 March 2025 at 7pm 
  

1 Abstention – Cllr Leivers 

 To discuss request to submit Anglia In Bloom virtual entries and agree actions –  
Cllr Lane 
 
Cllr Lane asked for permission to enter the Council into 3 virtual categories within the 
Anglia In Bloom competition at a cost of £25 per entry. 
 
Cllr Lane stated that he would like to enter the Memorial Garden following the 
replacement of the diseased crab apple trees with new red fruit tress and the 
installation of the ‘Poppy & Forget Me Not’ memorial. 
 
Cllr Lane advised that he would like to enter the Jubilee Community Centre following 
the installation of the hedging along the roadway. 
 
Cllr Lane stated that he would like to enter the Downham Market Care Homes in the 
competition. 
 
The Mayor asked Cllr Lane if he had assistance to make the application as he 
understood that it required pictures with 80 words to be placed on a memory stick for 
each category.  Cllr Lane confirmed that he has been offered assistance from the 
Horticultural Society. 
 
Proposed Cllr Lane        Seconded Cllr Sharman 
 
It was resolved:           
 
‘That the Council authorise Cllr Lane, with assistance from Downham Market 
Horticultural Society, to enter the Town into 3 virtual categories at a cost of £75 
which will be taken from Reserves.’ 
 
All In Favour 
 

015 To discuss Town Hall Fire Door quotation with certification and agree actions 
 
The Town Clerk advised that 4 carpenters had been contacted about replacing 2 
double fire doors and a single fire door in the Town Hall as required under the Fire 
Risk Assessment completed in December 2024.   
 
The 4 carpenters had each advised that they cannot certify the doors following 
installation and recommended Evolution Doors, Downham Market as a local installer 
and certifier. 
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Proposed Cllr Lewis        Seconded Cllr C Pyatt 
 
It was resolved:           
 
‘That the Council authorise the replacement of 2 double fire doors and a single fire 
door, including all smokes and seals and certification, at a cost of £9,100 + VAT with 
the cost to be taken from Reserves.’ 
 
All In Favour 
 

016 To discuss Fire Evacuation Chair quotation following manual handling concerns with 
evacuation sledge and agree action 
 
The Town Clerk advised that 3 firms had been contacted and 2 firms had quoted. 
 
Proposed Cllr Lewis        Seconded Cllr C Pyatt 
 
It was resolved:           
 
‘That the Council authorise the purchase of a Fire Evacuation Chair, at a cost 
£1,245.60 + VAT, with the cost being taken from Reserves.’ 
 
14 In Favour 
 
1 Against – Cllr Sharman 
 

017 To discuss purchase of additional trees for the Jubilee Community Centre site and 
agree action 
 
Proposed Cllr Leivers        Seconded Cllr Lewis 
 
It was resolved:           
 
‘That the Council do not authorise the purchase of additional trees at the Jubilee 
Community Centre site.’ 
 
13 In Favour 
 
2 Abstentions – Cllrs Buxton & Lane 
 

018 To receive Councillor Questions 
 
Cllr J Pyatt asked for an overview of the most recent meeting with Downham Town 
Football Club.  The Town Clerk confirmed that the parties discussed the Expression of 
Interest application made by each party to the Borough Council and the 3G pitch.  The 
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parties felt a meeting between DMTC and DTFC would be required ahead of the next 
stage, if selected, as the application requires the landowner and the football club to 
be partners.  It was requested that the burger van parked at the Jubilee Community 
Centre be discussed by Full Council at a future meeting. 
 
Cllr Buxton asked if the photos of the Town Square could be updated on the website. 
 
Cllr Lewis asked for an update on the drainage quotes for the Jubilee Community 
Centre site.  The Town Clerk advised that calls are awaited from contractors to obtain 
quotes. 
 

019 
 

To note date of next Full Council meeting – Tuesday 01 April 2025 
 
The next Full Council meeting was confirmed as Tuesday 01 April 2025 at 7pm in the 
Grand Hall at Downham Market Town Hall. 
 

 Meeting closed: 8:52pm 
 

 SIGNED 
 

 DATE 
 
 


