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DOWNHAM MARKET TOWN COUNCIL

MINUTES OF ANNUAL TOWN COUNCIL MEETING HELD

Tuesday 4t May 2021 at 7.00pm

This was held as a zoom meeting.

that a private vote will be carried out.

Candidate: Clir Groom

Following a brief summary of her nomination submission, Clir Groom
stood for election to the office of Mayor. Clirs Hepworth and Hayes
spoke in favour of the nomination and commended Clir Groom’s
appointment.

Proposer: Clir Hepworth Seconder: Clir Hayes

The Clerk announced that the private vote was complete and that Clir
Groom was duly elected Mayor.

Clir Hayes handed the chairmanship of the meeting over Clir Groom.

Mayor Making and Declaration of Acceptance of Office

After signing the Acceptance of Office, Cllr Groom gave a speech of
thanks to the outgoing Mayor for her hard work and professionalism
during what has been a very difficult year, Clir Hayes and outlined her
aspirations for her own period of office.

Clir Hayes responded with a summary of Council achievements during
her time as Mayor and her appreciation of the support she has
received from the Clerk and 13 fellow Council members during, what
was at times, a very difficult term of office. She wished Clir Groom
every success.

Present ACTION
The Mayor Clir Hayes, Chair to item 1, Cllr Groom, Chair items 2 — 18
Clirs Hepworth, Daymond, Willow, Lawson, Pyatt, Hendry, Woodmin,
Westrop, Sharman, Doyle, Molyneux-Hetherington, Pickering
Town Clerk Elaine Oliver
Borough Councillor Bullen
Norfolk County Councillor White
Number | Iltem Action
(1) Election of Mayor
19.21/2 | The Mayor explained that nominations were previously circulated, and

(2)

Election of Deputy Mayor
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20.21/2

The new Mayor explained that nominations were previously circulated,
and that a private vote will be carried out. She invited the two
nominees to speak.

Candidate: Clir Hendry

Cllr Hendry highlighted her appreciation of the welcome the town has
given her and her wish to reach out to the community if elected
Deputy Mayor, increasing the positive links between the Council and
the electors.

Proposer: Clir Sharman  Seconder: Clir Pickering who both spoke in
favour of Cllr Hendry’s candidacy.

Following a discussion between the Mayor and Cllr Daymond regarding
his proposal that this meeting be postponed until after the Town
Council elections, it was confirmed that this meeting would proceed as
agreed at the previous meeting.

Candidate: Clir Westrop

Clir Westrop referred to her written submission in support of her
candidacy for Deputy Mayor. She highlighted her wish to bring the
community into the Council, and become an organisation that listens,
cares and is willing to work in partnership with people.

Proposer: Clir Woodmin Seconder: CllIr Willow who both
spoke in favour of Clir Westrop’s candidacy.

The Clerk announced that the private vote was complete and that Clir
Westrop was duly elected Deputy Mayor.

The Mayor congratulated Clir Westrop and thanked Clir Hendry for
putting herself forward.

(3)
21.21/2

To receive Members’ Apologies for Absence
Clirs accepted apologies from:

Clir Brighty (illness)

B/Cllrs Ratcliffe and Patel

(4)
22.21/2

To receive Members’ Declarations of Interest
e The Mayor encouraged all Clirs to review their declaration of
interests to ensure they are up to date and to contact the Clerk
to register any changes.
e Cllr Hepworth’s standard declaration employed by Hawkins
Ryan.

(5)
23.21/2

Mayors Announcements
e Grant Application Scheme — the date for receipt of applications
is the end of May. The forms are on the website.
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e Tourism —Munzie and Adventure Lab trails are attracting
people into the town, and it would good to have someone
come and talk to us about this at a future meeting. She
encouraged all to publicise this wherever possible.

e Opportunities Downham Market will be launched on Monday
and help is needed to distribute the cards. Cllr Westrop
highlighted a need to ensure the Q codes on the cards work.

e Spinathon on Town Square last weekend raised a lot of money
for No Child Goes Hungry, so thanks go to Frances Rayner and
her supporters.

e Cllr Hayes reported on her attendance at the service at Lynn
Minster in memory of HRH the Duke of Edinburgh on 16 April.

e ClIr Hayes advised that she had had her final meeting with Brian
Long, Leader of the Borough Council which had been very
productive, and she hoped the new Mayor would be able to
continue this positive relationship.

(6) To approve the minutes of the:

24.21/2 ¢ Full Council Meeting 2 March 2021 - apologies from Clir
Lawson to be added, item 8 Cllr Woodmin name needs to be
added.

Proposed: Clir Westrop  Seconded: Clir Daymond  Agreed
¢ Full Council Meeting 13 April 2021

Proposed: Clir Westrop Seconded: Clir Willow Agreed
e Annual Town Meeting 20 April 2021
Proposed: Clir Hendry Seconded Clir Pickering Agreed
(7) Matters Arising

25.21/2 | Cllr Daymond requested that ‘Clirs questions’ be discussed as an
agenda item at the next meeting.

Clir Hayes referred to the Standing Orders which state that agenda
items can be raised by Clirs by contacting the Clerk within 7 days of the
meeting date.

Adjourn the meeting for public participation and consideration of
written reports and written questions.

e Norfolk County Councillor report — no report pending the
outcome of the local elections

e Borough Councillors reports and questions — The Mayor
thanked CllIr Ratcliffe for submitting her report. Clir Bullen
confirmed he had nothing new to report this month.

e Public Participation — no members of the public have submitted
questions for this meeting. However a resident did email some
guestions for the Annual Town Meeting which unfortunately
went into the junk folder and was discovered too late. The
Mayor instructed the Clerk to give a written response to the
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email, however the Clerk said she had promised the resident
that his questions would be raised at Full Council. She read out
the questions:

The Mayor advised that a complaint had been received about an ice
cream van waiting outside Hillcrest School and asked NCClIr White if he
could comment. He advised that parking restriction lines are currently
being installed outside the school. The Clerk agreed to respond to the
resident accordingly.

RESUME MEETING

(8)
26.21/2

To appoint members to Committees and Strategy Groups

The Mayor proposed that as Council considered membership only
recently, that this be carried forward to a future meeting. Clir Hayes
spoke in support of this highlighting that following the election there
will be five new Cllrs who will be joining various committees.

Proposed: Clir Hayes Seconder: Clir Hetherington-Molyneaux
‘That committee/Strategy Group Chairs and membership be revisited
when the Council has welcomed its new members’ Agreed

Clirs discussed committees which have yet to meet ie Environment, Car
Parking and Planning. Clir Hayes promised that the two former
committees would be convened next month and Clir Daymond
reminded Clirs of the planning protocol which allows for the collation
of comments on planning application, which are then forwarded to the
Borough Council as the Council’s response.

Cllr Pyatt said he had made a proposal regarding rules on the
membership and chairmanship of committees via the Clerk and he
would like this to be included in the discussion. This was agreed.

(9)
27.21/2

To appoint Representatives to Outside Bodies

The Mayor suggested that as the list of outside bodies needs to be
brought up to date, she would review it with the Clerk and bring it back
to the next meeting.

Agreed

(10)
28.21/2

To confirm bank signatories

Clirs discussed the current list and its historical foundations. After
extensive discussion it was:

Proposed: Clir Doyle Seconded: Clir Hayes

“That the Clerk/Assistant Clerk/Mayor/Chair of Finance/ClIr Pyatt/Clir
Hendry/Cllr Sharman be appointed bank signatories”

Agreed
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(11)
29.21/2

To accept notes from Committee/Strategy Group meetings
e Neighbourhood plan -
07.01.2021/21.01.2021/04.02.2021/04.03.2021/11.03.2021
The notes were accepted by a show of hands. Cllr Daymond abstained.
Clir Hendry updated Clirs on progress with the consultation process.

(12)
30.21/2

Finance
12.1 To agree payment of Bills as attached
Proposed: Cllr Hayes Seconded: ClIr Hendry Agreed

12.2 To accept and agree the Annual Governance Statement (AGAR)
Having circulated the document prior to the meeting, the Clerk read
through the items on the AGAR inviting comments and acceptance.
Proposed: Clir Pickering Seconded: Cllr Westrop  Agreed

12.3 To accept and agree the Accounting Statement (AGAR)

Having circulated the document prior to the meeting, the Clerk invited
comments and acceptance.

Proposer: Cllr Hendry Seconded: Clir Pickering

Agreed

Clir Lawson reported he had not received the paperwork for the above
items.

Clir Pickering commended the hard work that has gone into the
accounts this year producing a report which is a marked improvement
on previous years.

(13)
31.21/2

To receive the results of the public consultation regarding a COVID
memorial

The Mayor summarised the response to the public consultation with 5
responses in favour of a memorial and 7 against. Her feeling is that it is
still early days and this should be revisited a bit further down the line.
Clir Hayes commented on the low response rate, and supported the
Mayor’s suggestion and proposed that this be put on hold for the time
being.

Agreed.

(14)
32.21/2

To discuss the formation of a Town Partnership

The Mayor reminded Clirs of the value of the now defunct Chamber of
Trade. She added that at Clirs request the Clerk has done some work
on a potential Town Partnership and there appears to be an
opportunity for the Council to support regeneration and reinvigorate
the town.

The Clerk outlined what a Partnership might look like and how it might
work emphasising that it would encompass everyone not just
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businesses. She reported that there is great enthusiasm to get this up
and running and commended it to the Council.

Proposed: Clir Hayes Seconder: ClIr Pickering Agreed
“That the Town Partnership is created and the Council will facilitate
meetings”

At this point the Mayor asked to suspend Standing Orders to deal
with the remaining items on the agenda past 9pm

Proposed: Clir Hayes Seconded: Clir Westrop Agreed
(15) To receive a report from Action Downham Strategy Group regarding
33.21/2 | events for 2021
Cllr Westrop updated on discussions about events which may or may
not be possible under COVID restrictions, and confirmed that she is still
working on Terms of Reference.
(16) Items for next agenda
34.21/2 e Questions from Councillors
e Biosphere update
e Update on vaccine centre
(17) Date of next meeting to be held via Zoom
35.21/2 | TBA — The Mayor explained that this will likely be at the earliest 21
June 2021, depending on COVID-safe venue availability and whether
remote meetings will be allowed. More information is expected in the
next week or so, and CllIrs agreed to wait and see.
It was agreed that a meeting be held on Tuesday 18™ May 2021 at 7pm
purely to meet the new ClIrs via Zoom.
The Clerk confirmed that the HR Meeting due on 11 May 2021 is
unlikely to be allowed on Zoom as it’s a decision making body.
The Mayor reminded Clirs that despite all of us having got used to
communicating by email, decisions can only be made at the
appropriate meetings, where the issues can be openly discussed. She
urged Clirs to use the proper channels to add items to agendas if they
have issues to raise.
Clir Daymond asked if the meetings would be live streamed on
YouTube even when we return to face to face meetings. There was
general agreement that this would be desirable.
(18) Confidential Items To consider a resolution (under the Public Bodies
36.21/2 | Admission to Meetings Act 1960) to exclude members of the public

and press.
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18.1 Staffing issues
This item was not required

Meeting closed 9.16pm
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