If park-and-ride
IS such a good

Idea, why

didn’'t it work?

SO we decided to run a Park and Ride scheme

and everyone, but everyone thought what a
wonderful idea it was and how quickly the

Council had reacted. Everyone thought what a
good idea it was — for someone else! But I’'m

getting ahead of myself and need to give you some

of the background.
Why a Park and Ride for a small town like

Downham Market? In my 21 years on the Town

Council the most talked about topic, the subject about
which councillors have received the most “stick”, has

been car parking.

In my time we have built two car parks and are about
to build a third. We have decommissioned one to make
our Town Square, we have caused controversy by putting

the Friday and Saturday markets on one and we have

spent a lot of time persuading the Highways Department

to increase our street parking.

Now we have just had to say “no” to a fair in the

spring to protect another car park. And still the
criticisms come in. Looking around the town
centre, there just is no more space to put another
car park. We have to look farther afield and if we
do that our critics will say that they can’t possibly
walk to the shops from there and the traders will
say “How can our workers get in from that
distance?” It isn’t easy being a Town Councillor!

The idea of a Park and Ride scheme has been at
the back of our minds for a long time but it was
not until we realised that we would lose nearly 90
parking spaces when the “Iceland” car park is
developed and that other projects and schemes,
like taxi ranks, could whittle away parking spaces
on and off our streets that it looked like becoming
the only remaining option.

At about this time we had an offer from a taxi
firm to put on a bus if we could find somewhere
for cars to park and look after the organisation bit.
We were coming up to Christmas, the busiest time
of the year and the pressure was on. So we
decided to run a Park and Ride pilot scheme on
the two Fridays, market days, before Christmas —
and that is where | began.

A 20-minute service with the Memorial Playing
Field and Howdale car parks as pick- up points
seemed to be more than adequate. Surely drivers
would be delighted with the opportunity to park
easily rather than cruise in frustration trying to
find a vacant slot? Not a bit of it! Everything
went well; leaflets had been distributed the week
before in shops and under windscreen wipers, the
bus was on time, the signs were up, the two car
parks were comfortably empty.

One thing was lacking — customers. Our bus
cruised all day with hardly a bite except for the
Mayor and a few loyal councillors. We
checked the car parks in town and, sure
enough, there were the frustrated drivers
cruising round, trying to find a vacant
slot. There were the town centre roads
lined with cars parked legally and
illegally. And there was our empty bus,
clearly marked PARK AND RIDE
cruising through the town centre.
Everyone, but everyone said what a good
idea it was. Why didn’t it work?

Now as | write this, a week before
Christmas, | don’t know what will happen
next Friday. Maybe the word will have
got round; maybe our wonderful
townsfolk will decide to give us a
Christmas present and use the bus. By the
time you read this we will know. I’'m sure
we will try it again, so if you like the idea
give it a whirl and see what you think.
We on the Town Council, with the help of
the Chamber of Trade have done all we
can. Above all if you do think it is right,
tell us how we can reach out to you, our
shoppers, our workers and persuade you
to make it work.

Tony Stacey, Councillor
December 2006

Hurry-up, Mr Photographer, we’ve a bus to catch. Launching the park and ride scheme last month are (from left) Town Mayor
Mick Ford amd councillors Colin Sampson and Tony Stacey. Picture by Paul Tibbs, 06_12_768

Town plans take shape

IT’S been a busy year for all those
people involved in the project to produce
Downham Market’s Town Design
Statement.

Well over 100 people have joined in.
They’ve staffed information stalls, put
posters up, and taken photographs to show
what they like or don’t like in our built
environment.

We’ve had guided walks around the
town centre, noticing the details that make
Downham Market special. Many people
have joined forces with their neighbours
to document their ideas about their own
local area.

And, throughout the year, we’ve come
together at the Town Hall to share ideas on
topics from the riversides, to gateways to
the town centre, to the style of new
housing.

As the year draws to a close the Town
Design Statement is taking shape. When it
is published, this document could have
official status and influence future
development in the town. It could:

Provide residents with guidance for
keeping alterations in sympathy with the
character of local buildings.

Give developers, architects and builders
an appreciation of what townspeople find
acceptable in new or modified building
works.

Support the town and parish councils for
Downham Market and Downham West for
their responses to development proposals.

Ensure that the planning authority (the
Borough) incorporates our wishes when
considering planning applications affecting
the town.

Promote a high standard of care from all
those with responsibility for maintaining
the town’s public areas.

In order to be taken seriously, we have to
be able to show that the work really does
represent the views of all townspeople —
not just a self-interested lobby group. So
we’re preparing to share our work and give
everyone chance to comment.

On Friday and Saturday, February 2 and
3, at the Town Hall, from 10am to 1pm,
there will be an exhibition with
opportunities to say what you agree or
disagree with, and comment on what’s
missing. The exhibition will show you
some of the issues that have been
highlighted during the project. For example:

Signage — Is it easy for visitors to the
town to find a car park, or the town centre?

Do we have enough, and not too many,
signs to direct people in cars, bicycles, or
on foot around the town and into the
surrounding countryside or river walks?

Do shop signs respect and enhance their
buildings?

Is it easy to find an address on any of our
new estates?

Use of buildings — Should we aim to
control the mix of shops and restrict change
of use from retail to financial services or
estate agents on parts of selected town
centre streets? If so, where?

Should we prevent further change of use
from commercial to residential on selected
town centre streets? If so, where?

Style of housing — Should we be
concerned about development that brings
standard house types to Downham Market?

If you’d like to see locally distinctive
housing at realistic cost, what details
should we ask architects to consider?

To find out more about what we’ve
been discussing, and to have your say,
make a point of coming along to the
exhibition.

1st January —

31st March, 2007

ALL meeting start at 7.30pm (unless
otherwise stated) and are held in the
Town Council Offices, 15 Paradise
Road. If members of the public attend,
the chairman will suspend the meeting
to allow public participation; once the
meeting 1s resumed the public is not
allowed to take part in any debate. If
there is a specific question to be asked
it is recommended that this is
forwarded to the Clerk prior to the
meeting so all relevant information can
be available.

Full Council
Tuesday,January 9
Tuesday, February 13
Tuesday, March 13

Car Parks and Highways
Committee

Tuesday, January 16

Tuesday, March 20

Development Committee
Tuesday, January 23
Tuesday, March 27

Finance and General Purposes
Committee
Tuesday, February 27

Planning and Environmental
Committee
Wednesday, January 10
(mini meeting)
Wednesday, January 24
(mini meeting)
Wednesday February 7
(mini meeting)
Tuesday, February 20
(full meeting)
Wednesday, March 7
(mini meeting)
Wednesday March 21
(mini meeting)

It is advisable to check that the mini
meetings are taking place as if no plans
have been received by the Council a
meeting will not be held on that date.

Councillors' Surgeries

Councillors' surgeries are held on the
Town Hall car park on market days.
Up to four councillors will be available
at each surgery. Dates for 2007 are to
be advised.




